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1. INTRODUCTION
Positive Vibes (PV) has pioneered a suite of complementary curricula supporting personal and
organisational development, known collectively as the Looking In; Looking Out (LILO) methodologies.
Since 2012, LILO has been rolled out in more than 16 countries across Africa, reaching thousands of
individuals from more than 100 groups and organisations.
The LILO methodologies are all underpinned by PV’s personalised approach to working, which is
premised on the notion that personal and social transformation begins with the self. In general, the
methodologies deal with issues of stigma (including self-stigma) and discrimination and seek to
activate personal voice and agency to address these issues. LILO workshops are directed towards
both:



affected populations, such as, people living with HIV (PLHIV); lesbian, gay, bisexual and
transgender individuals (LGBT+); sex workers; and people who use drugs (PWUDs); and
organisations and institutions that need to engage effectively with these groups, but have
reservations about them, lack information, or are resistant to doing this work (for cultural,
religious or other reasons).

PV’s first LILO methodology, LILO Identity (a tool for supporting self-efficacy amongst LGBT+ people),
was initially developed as a model project under the International HIV/AIDS Alliance Africa Regional
Programme (ARP) 3, Phase 1 (although the impetus for the design of LILO Identity was foreshadowed
by PV’s HIV & Me workshop, a tool for addressing self-stigmatisation in PLHIV individuals and selfhelp groups). This was taken into substantial implementation from early 2012 onwards within PV’s
emerging regional projects, Twafiika and DiDiRi.
Subsequently, the LILO Connect methodology was developed under ARP 3 Phase 2 to support HIV
and health organisations, in particular Linking Organisations (LOs) of the Alliance, to better
understand and work with key populations (KP) groups, including LGBT+, sex workers and PWUDs.
The methodology was then adopted by several partners as a tool for influencing other stakeholders,
such as health care providers, police and religious leaders. In total, more than 300 people have
experienced a LILO Connect workshop in the past three years.
This paper primarily explores the impact of LILO Connect; however, it does so within the broader
context of the ARP and LILO trajectory – as LILO Connect builds on and complements the
achievements of LILO Identity.

2. BACKGROUND
2.1 THE AFRICA REGIONAL PROGRAMME
The International HIV/AIDS Alliance (henceforth the Alliance) aims to end AIDS through community
action. The Alliance was founded in 1993 to support community groups in countries that were most
affected by the global AIDS crisis. The Alliance now works with communities in more than 40
countries to take local, national and global action on HIV, health and human rights.
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The Alliance has been implementing the ARP since 2005. Since then, it has had a number of
iterations:
ARP 1 – ran from 2005 to 2007 with a focus on enhancing the quality and scaling up of activities in
HIV prevention, care and impact mitigation across national borders in sub-Saharan Africa.
ARP 2 – ran from 2008 to 2011 and aimed to reduce stigma and discrimination faced by PLHIV and
vulnerable groups; to increase the access of vulnerable and stigmatised populations to effective
prevention interventions; and to strengthen meaningful involvement of national and regional
networks of PLHIV in HIV policy development and implementation.
ARP 3 Phase 1 – ran from 2012 to 2013 and primarily supported design and roll out of model
projects in eight countries, focusing on community action for Prevention of Parent-To-Child
Transmission (PPTCT) or increasing prevention access key populations. For its model project, PV, the
Alliance Linking Organisation in Namibia, developed the LILO Identity curriculum, designed to
support self-efficacy amongst LGBT+ individuals. See below for more details regarding the workshop
aims.
ARP 3 Phase 2 (also known as KP Connect) – ran from 2014 to 2017. It builds on and extends the
work done in previous iterations of the ARP, with an increased emphasis on key populations.
Specifically, KP Connect aimed to create a more enabling environment for HIV, health and rights
programming with key populations in Africa. In this context, key populations are defined as men who
have sex with men (MSM), transgender people, sex workers and people who use drugs (PWUD).1
The programme was implemented in 10 countries in Africa: Botswana, Burundi, Côte d'Ivoire, Kenya,
Senegal, South Africa, Tanzania, Uganda, Zambia, and Zimbabwe.
One significant difference between KP Connect and previous iterations of the ARP was its
implementation modality. The programme was implemented by the Alliance in partnership with a
regionally-based Programme Management and Capacity Building Unit hosted by Positive Vibes,
which was identified as very well placed to provide this life-of-project technical role due to its
considerable multi-country experience in programmes that build capacity for work with key
populations. This shift was a part of a broader Alliance move towards stronger southern led
programming.

1

The name of the programme notwithstanding, we have some reservations about ‘Key Populations (KPs)’ language. ‘KPs’ is
a public health concept that clusters several quite different, and internally diverse, populations together, solely on the
basis of their HIV risk profile, while largely ignoring other social factors that set these groups apart. Of course, in African
contexts of high HIV-prevalence the ‘KP’ categorisation does speak to an important reality, as well as carrying significant
weight in the minds of health authorities, policy makers and donors. While we do not question the relevance of the
concept for HIV-focused work, we try to use it cautiously and consciously. It is important to ensure that by referring to ‘KPs’
we do not, in the process, lump MSM, LGBT+*, sex workers and people who use drugs into a single category and apply a
simple one-size-fits-all approach. Each of these groups – and each of the several subgroups and individuals that make them
up – have different needs and face different levels of exclusion, stigma and discrimination in relation to health service
provision, but also more generally in society. The term ‘KP’ is useful as a theme around which work can be convened, but
has to be systematically unpacked in the course of developing effective programmes and working with actual human
beings.
* The use of the acronym ‘LGBT+’ (lesbian, gay, bisexual, transgendered + others) points to the fact that labelling people
with ‘minority’ sexual orientation or gender identities remains complex and problematic. The ‘+’ reflects the fact that other
sub-populations – e.g. those who claim a queer identity, or identify as intersex – may also be included in this broad group.
All labels are, by their nature, limiting – but are necessary for some clarity of focus. Essentially, the acronym simply signals a
focus on people whose human and health rights are often compromised because of social or legal barriers related to their
sexual orientation and/or gender identity.
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Programme implementation was underpinned by roll out of LILO Connect, which was developed
specifically for KP Connect for use with LOs. The design of this workshop grew directly out of PV’s
experience developing and implementing LILO Identity under ARP 3 Phase 1.

2.2 THE ‘LOOKING IN, LOOKING OUT’ (LILO) METHODOLOGY
Positive Vibes’ work is underpinned by a Freireian-inspired approach called the Inside-Out process.
This is an iterative process that begins
with the self. Personalisation connects
people intellectually and emotionally to
their own realities and the experience of
others – and begins the process of
personal exploration and change that is
needed to support wider relational and
structural change. It is the beginning and
the heart of Positive Vibes’ approach.
If people connect sincerely with their
reality – and in particular, to experiences
of oppression, exclusion and stigma –
experience shows that movement
through the remainder of the Inside-Out
process follows quite naturally and can
be supported and deepened in a
structured way.
Personalisation of an issue or experience brings new insight; things become more real and felt. This
fuels more authentic dialogue at different levels – within one’s family and social circle to begin with,
but also in other potential sites of influence (for example with service providers or policy makers). It
also directly catalyses changes in behaviour – in how people use their voices and what actions they
choose at personal and organisational levels. The actions that people take, and the process of
moving along the Inside-Out spiral through multiple iterations (deepening the change in
consciousness begun at the personalisation stage) leads ultimately to personal and social
transformation.
All of Positive Vibes’ methods (workshops, coaching programmes, curricula, etc.) are built on this
core model.

2.2.1 LILO ORIGINS: HIV & ME
The various LILO methodologies have their origin in the work of Ibis, a Danish Development
Organisation, in Southern Africa from 2001 onwards. Working closely with South African AIDS
activist Peter Busse, they introduced the HIV & Me workshop to Namibia, and developed it further
and used it extensively within large community level programmes. HIV & Me was the first PV
method addressing self-stigmatisation in PLHIV individuals and self-help groups, building agency and
voice and moving towards movement building. It was soon supplemented with a range of additional
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methods building on the same core approach of personalisation as HIV & Me, for example: positive
speaking, body mapping, video facilitation, children’s voices.
Around 2010, through a partnership with Hivos, PV became increasingly involved in LGBT+ rights
work where HIV & Me was used extensively. It became apparent that the fundamental approach to
addressing self-stigmatisation in the PLHIV community, which was the backbone of HIV & Me, could
be used to deal with the fundamentally similar, but more complex, self-stigmatisation issues in the
LGBT+ communities as a first step towards organisational development and movement building. By
2011 this idea was taken forward within a small strategic project funded by the Alliance of which PV
had just become a member. Through this model project, the initial development work of LILO
Identity was carried out. Subsequently, the methodology was adopted, adapted and extended to suit
different audiences and different purposes, as described in more detail below.

2.2.2 LILO IDENTITY
The LILO Identity workshop is a personalised approach to exploring gender identity and sexual
orientation. It involves a facilitated process of support for LGBT+ people by LOOKING BACK on their
lives; LOOKING IN to some of the things that are happening internally; LOOKING OUTWARDS to the
world around them; and then LOOKING FORWARD in order to move confidently and positively into
the future.
The workshop assumes that participants have deep personal knowledge and experience that can be
shared with others to assist one another with the common challenges that many LGBT+ individuals
face. In hostile environments, these challenges extend beyond legal, cultural, religious and (often)
socio-economic barriers. LGBT+ people and other stigmatised minorities also face significant
psychosocial and mental health challenges. These additional stressors experienced by groups facing
stigma, prejudice, and discrimination are conceptualised in the literature as ‘minority stress’ and can
have a significant impact on the health and well-being of stigmatised minorities. Indeed, many
LGBT+ people report feeling a deep sense of loneliness and isolation. This makes it more difficult to
build community and to do the work necessary to bring about social change.
The LILO Identity process is designed to unpack feelings, needs and desires, and to help participants
make choices and plans for themselves going forward. Strengthening people’s psychological
resilience, and their sense of self-efficacy and community, is essential for building movements.
As described below, the impact of LILO Identity, as it has been applied across multiple countries and
contexts, affirms the overarching Positive Vibes Theory of Change: that personalisation is a catalytic
co-factor in the transformation of individuals and, by extension, the organisations they make up.
The Namibian-based model project under ARP 3 Phase 1 (2012–2013) was implemented in
partnership with LGBT+ organisation Outright Namibia (ORN). The workshop was implemented as
part of a broader capacity building programme. It supported individual activists to deal with personal
trauma, and strengthened emerging LGBT+ groups and organisations, so ‘it wasn’t only providing
emotional capacity, but also practical capacity’. The workshop was well received and significant
changes were found at the level of individual LGBTI people, such as self-identification and
compassion, and improved inter-personal relationships.
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As the ARP 3 Phase 1 evaluation highlighted: ‘LILO addresses a person’s emotional capacity, and
capacity to support other people in their communities. A big part of LILO is providing emotional
support for individuals in organisations; if people are not OK, organisations are not OK.’
The regional Dignity, Diversity and Rights (DiDiRi) programme (2012-2016), was implemented in
partnership with the AIDS and Rights Alliance for Southern Africa (ARASA), Hivos, Positive Vibes and
COC and delivered in 10 countries in Southern Africa. It aimed to contribute to increased recognition
of human rights and sexual and reproductive health rights of LGBTI communities in the region.
Positive Vibes’ role in the DiDiRi Collective was to provide LILO Identity training and organisational
development (OD) to in-country partners. A 2014 Mid-Term Review found Positive Vibes’ LILO
Identity training and OD work to be very valuable interventions (Singizi Consulting, 2014).
Qualitative evidence, generated by participant feedback, suggested that the training contributed to
increased self-esteem and confidence amongst the members of the in-country partners. This, in
turn, was found to have elevated LGBTI voice, changed mind-sets at a political, broader community
and LGBTI community level and increased access to LGBTI-friendly services (ibid).
The regional Twafiika Capacity Development Trajectory programme (2012-2015), implemented by
Positive Vibes and funded by Hivos, aimed to strengthen LGBTI groups in Southern Africa through
increased organisational capacity and enhanced knowledge and skills of activism. The programme
had strong results, with many of the 17 partner-organisations reporting significant structural and
systemic OD gains, pointing to significant improvement in organisational literacy.
The Twafiika evaluation found that LILO Identity was transformative of individuals and
organisations. In particular, the methodology was found to catalyse movement in a number of ways,
most notably:





increasing personal human capacity, resilience and confidence in individuals who are,
themselves, members of organisations;
promoting self-care amongst individuals, resulting in increased utilisation of services, and
decreased stigma for LGBTI people;
connecting personal capacity to organisational capacity: transformed people begin to work
differently in the professional space; and
stimulating organisational vision for transfer, adaptation and for local community
movement.

The LILO Project: Reducing Minority Stress through capacity-building of LGBT organisations and
individuals in Tanzania (2015-2017) was financed through grants from CISU and the Obel
Foundation, and implemented in partnership between LGBT Denmark and Positive Vibes.
This project aimed to contribute to the reduction of all forms of stigmatisation and discrimination for
LGBT people in Tanzania. Five indigenous LGBT organisations in Tanzania were the local
implementing partners of the project, and the primary subjects of the capacity-building work.
At the time of the MTR (2016), 15 facilitators had been trained in LILO Identity and 640 LGBT people
participated in LILO Identity workshops.
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Through conversations with participants, the MTR found the LILO Identity workshop was
revolutionary in its impact on individuals. This is consistent with findings in previous studies and
evaluations, which suggest that the LILO Identity process produces at least four core effects:







Participants become aware of self and discover language previously unavailable or
unfamiliar to them through which to describe their felt – but, perhaps, challenging to
articulate – experience. This assists many to come to a place of acceptance of self.
Participants recognise that there are others like them – something they may never have
seen before – and are encouraged that they’re not oddities or aberrations. The workshop
experience has a normalising effect that counters the experience of othering within
heteronormative society.
The workshop builds a sense of community and connectedness between participants,
relationships that are an antidote to the experience of isolation and insularity.
The workshop causes participants to value and validate themselves. It increases confidence
and self-concept, enough so to effect a shift in relative perspective. Many are able to look
beyond themselves, to ‘look out’ at the environment around them, reconsider their place in
it and how they interact with that environment.

Furthermore, Dr. Suzanne LaFont’s 2016 Impact Assessment of LILO Identity across four Southern
African countries confirmed the hypothesis that ‘attending a LILO workshop has a positive,
transformative and long-term impact that empowers LGBTI people, enabling them to
lead healthier and safer lives’. It makes the argument, amongst others, that investment in
psychosocial and therapeutic approaches is necessary to mitigate the debilitating impact of hostile,
oppressive heteronormative environments that lead LGBTI people into withdrawal and selfexclusion, or to more overtly harmful coping behaviours. A normalised self-concept, by contrast,
enables people to more confidently pursue their own wellness (which might include increased and
improved health-seeking behaviour, greater expectations of justice, more responsibility for self-care
and mental health).

2.2.3 LILO CONNECT
Building on the success of the original LILO Identity workshop, Positive Vibes developed a new
workshop product, specifically for the KP Connect programme for use with organisations and
institutions that need to engage effectively with key populations, but have reservations about them,
lack information, or are resistant to doing this work (for cultural, religious or other reasons).
The first iteration of the workshop, originally called LILO KP, was a modification of LILO Identity.
However, transferring LILO Identity from the LGBT+ community to use in non-LGBT+ organisations
proved challenging as most participants identified as heterosexual and cisgender and had a very
different relationship to issues of sexual orientation and gender identity. Consequently a substantial
process of re-design, piloting and further development followed. This process was kick started by
bringing together the Executive Directors and Board Chairs of LOs participating in KP Connect in
2015. The workshop included extensive feedback and discussions on how to effectively tailor the
method for a non-LGBT audience, giving direction to a fruitful re-design process.
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The first edition of LILO Connect focused on the KP groups where PV had the most experience
(primarily LGBT+ and PLHIV). Subsequently, the workshop was expanded to include sex workers and
later PWUDs.
The intention of LILO Connect is to support a change of attitude (and change of heart) towards
members of Key Populations groups. In essence, LILO Connect aims to:
…assist participants to move towards more positive levels of attitude (support, admiration,
appreciation and nurturance) towards LGBTI people, sex workers and people who use drugs.
It is a personalised approach to exploring gender identity and sexual orientation, issues faced
by sex workers, and a harm reduction approach to engaging with those who use drugs.
In other words, it aims to deepen understanding of the people behind the issues through
identification and empathy.
The LILO Connect workshop has a flexible structure. The first day deals very generally with the
development of prejudice and the process of attitude shaping and change. Then there are three
separate modules that cover LGBTI, sex work and harm reduction. PLHIV experiences are woven
through the workshop.
The workshop has a modular design and can be run to focus on one or more of the KP groups
mentioned above over 2.5–4 days. It is made up of 12 Sessions (depending on the focus).













Session 1: Looking ahead
Session 2: Looking In – Values and attitudes
Session 3: Looking Out – Prejudice and discrimination
Session 4: Looking Into – The language we use
Session 5: Looking Back – Growing up in a heterosexual world
Session 6: Looking Out – Everybody knows a sex worker!
Session 7: Looking Out – When life is not so easy
Session 8: How do we cope?
Session 9: What do we know about people who use drugs?
Session 10: Harm reduction
Session 11: Standing in the shoes of others
Session 12: Looking forward

Despite the flexible, modular structure, the workshop is designed as an integrated process rather
than a set of simple inputs and presentations.
The following elements are addressed:




The workshop starts by looking at where our beliefs and attitudes are rooted, and then
moves towards exploring how these inform our judgments of others.
The next step looks at where prejudice, discrimination and stigma originate and what impact
they have on people’s lives, as well as considering how attitudinal change might happen.
Then it looks at the world of those who identify as LGBTI, and the language and concepts
associated with ‘LGBTI’.
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The concept of heterosexual privilege is explored and participants are asked to consider
issues like disclosure, coming out and the process of self-acceptance and personal
development which many LGBTI people undergo.
The workshop then moves on to the world of sex work – and again looks at the language of
sex work and encourages participants to pool (and reality check) their existing knowledge
about sex work and sex workers. The lived reality of sex workers is introduced to build
empathy.
The final session introduces a broad understanding of substance use; surfaces our
experience of this at a personal level; and then supports identification and empathy for
others. There is mention of familiar approaches to working with people who use drugs such
as rehab, ‘tough love’ and religious ‘conversion therapy’. It goes on then to introduce the
contemporary harm reduction approach, which, through building connection and
relationship, and pragmatic programme design like needle exchange and opioid substitution
therapy, provides a more humane response. Not only is harm reduction addressing the risks
of HIV transmission, it also shows significantly improved outcomes in terms of recovery.

The workshop concludes by looking at what this new information means for participants personally,
as well as for their organisations’ programming going forward.
The workshop has an emotional rhythm and a deliberate sequence as the intensity of the sessions
flows up and down, i.e. from lighter sessions into heavier sessions, from more emotional sessions to
more content-rich sessions, and from fun/energetic sessions into more reflective/discursive
sessions. This rhythm is important for creating a safe space and ensuring psychological safety of the
group.
Below is a diagram summarising the arc of the whole process.
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Through the KP Connect programme, LILO Connect has been utilised at different stages and served
different purposes. As mentioned above, it was initially rolled out with senior leadership to
introduce them to PV’s methodologies and get buy-in for the KP Connect programme. Because the
programme works at multiple levels within the organisation, in particular with programmatic staff, it
was seen as essential to have the informed support of the leadership before undertaking country
level activities with each organisation.
Subsequently, the workshop was rolled out at national level with staff and Board members from LOs
and their KP partners. This increased shared internal understanding of KPs and the issues they face
and stimulated internal readiness for KP work and improving relationships with KP partners. In some
cases, organisations used this as a reflective team building process.
Then, a number of LOs who had experienced the workshop decided to integrate the methodology
(either as a whole or parts of it) into their programming as a tool for advocacy and influencing their
own strategic partners, including: civil society organisations, government, health care providers,
police, religious leaders and media.
In total, 19 LILO Connect workshops (including 7 Training of Facilitator [ToF] Workshops) were held
between 2015 and 2017 by KP Connect, reaching more than 300 people (the actual number of
attendees was higher however, as some people have attended more than one workshop). This does
not include the number of workshops or participants in a workshop facilitated by a KP Connect
partner organisation or funded by resources outside of KP Connect.
Some 93 people were trained to facilitate the workshop (again the actual number of workshop
attendees is higher as some people have re-trained to strengthen their skills). Of these, 26 were
considered lead trainers; and 49 support trainers; while 18 were considered not yet ready to
facilitate the workshop (based on the most recent assessment, where people have participated in
more than one ToF).
Annex 1 maps the widespread implementation and reach of LILO Connect under KP Connect. This
shows that individuals from approximately 90 organisations across 13 countries in Africa have
experienced and/or been trained to facilitate the method. As above, these figures only include
workshops directly funded or implemented by KP Connect. It does not include workshops conducted
by partners who integrated the approach into other programmes not funded by KP Connect, nor
does it show the instances where elements of the workshop may be been adopted or adopted into
other sensitisation, stigma reduction or influencing work.
Based on these figures, it is fair to say that LILO Connect has been rolled out at scale and has had
considerable reach.
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2.2.4 OTHER LILO CURRICULA
Over the course of the programme, KP Connect also drew on (and in some cases contributed to the
design of) other LILO methodologies, including LILO Identity (as described above), as well as LILO
Work, LILO Voice, and LILO Sustainability (described in brief below).
LILO Work
Similar to LILO Identity, LILO Work is a personalised process for sex workers to build resiliency, selfconfidence and efficacy. The workshop engages participants at the point at which their lives and sex
work intersect through brief reflections on what circumstances lead to this, what some of the
advantages are of the work, and an expression of the daily challenges they face.
LILO Voice
LILO Voice is a 3-day workshop that follows on from HIV & Me, LILO Identity or LILO Work2
(personalisation workshops for people who experience exclusion such as PLHIV, LGBTI and sex
workers). The workshop aims to:








Explore our personal stories after LILO Identity and how we might take better charge of our
own stories in the future.
Develop an understanding of power, resistance, rank and privilege, build our personal power.
Provide an understanding of systems and change.
Highlight the role of Human Rights and how they can be of support to us.
Assist us to stand up and say ‘no’.
Give skills for influencing people through relationship.
Provide skills and a framework for planning social change.

LILO Sustainability
This is an approach to training and mentoring southern based Civil Society Organisations (CSOs) in
the complex art of enhancing their financial sustainability. It has been developed in partnership
between Positive Vibes and Fundraising Training Ltd in the UK which has 25 years of experience
training and supporting UK CSOs within this area. It combines the methods and experiences of both
organisations, and is tailored to the funding reality of African NGOs. The methodology takes a much
broader than usual approach to resource mobilisation than just proposal writing, and covers topics
including: donor perspectives; organisational readiness for resource mobilisation; and networking.
The inclusion of LILO Sustainability in a development intervention will significantly enhance the
probability of the intervention’s sustainability.

2

Based on experiences from PV’s work in East Africa and within KP Connect this workshop is presently undergoing review
and some redesign to make it more robust and effective method for use across multiple contexts.
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3. METHOD
Below we draw on workshop feedback and participant follow up to ascertain and articulate the
impact of LILO Connect under the KP Connect programme. Whilst largely qualitative in nature, the
consistency of positive feedback from participants about how and why LILO Connect works adds
validity to the findings.

3.1 WORKSHOP EVALUATION
As the design of LILO Connect has evolved, so too have the workshop evaluation tools. Initially,
feedback was purely qualitative and focused primarily on identifying key learnings, what worked
well, and opportunities to improve workshop design. However, over time, emphasis shifted towards
capturing workshop outcomes and immediate shifts in knowledge, attitude and behaviour. Using
early feedback, we were able to generate a range of possible responses, allowing for the collection
of categorical data. This enabled quantification of workshop feedback and comparison across
workshops in different contexts, run by different facilitators.
The workshop evaluation form is administered after a LILO Connect (or LILO Connect Training of
Facilitators) workshop. Feedback is completely anonymous and participants are encouraged to be
open and honest in their feedback in order to minimise any risk of positive bias in participant
responses.
In its current design, the workshop evaluation form first asks participants to rate their satisfaction
with various elements of the workshop on a five point scale from very unsatisfied to very satisfied,
before exploring key learnings and general feedback. It goes on to explore any shifts in knowledge
and understanding of key concepts used within the workshop, such as: LGBTI, heterosexual privilege,
sexual orientation, gender identity, sex worker, addiction and harm reduction.
Participants are then asked to describe their attitude towards key populations before and after the
workshop using the ‘homophobic levels of attitude scale’, which ranges from repulsion/pity to
appreciation (see Annex 2 for a description of terms). Because the workshop was incrementally
developed to incorporate new KP groups, the majority of attitudinal feedback currently available is
in relation to LGBTI people. However, there is a limited amount of data on attitudes towards sex
workers and people who use drugs. Participants are also asked to describe what prompted their
change in attitude (if any).
Finally, participants are asked to identify any changes they intend to make in their personal or
professional lives.
The workshop evaluation form is available in Annex 3.
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3.2 POST WORKSHOP INTERVIEWS
Periodically over the course of KP Connect, informal interviews were conducted with LILO
participants, in order to follow up on their experience of participation in the workshop, subsequent
changes in attitudes or behaviours as a result of the workshop, and any reflections or insights they
may have had since participating in the workshop.
All interview participants have been de-identified.
The LILO Connect follow up interview protocol is available in Annex 4. These questions were used to
guide semi-structured interviews.

3.3 GROUP DISCUSSIONS
KP Connect held a Towards Completion Workshop in July 2017, five months before the end of the
programme. It brought together partners from LOs and the Alliance Secretariat to reflect on and
celebrate achievements; surface key learnings; and strategise around how to sustain and deepen
change beyond the life of the programme. The workshop was attended by 27 people (including the
programme implementation team; excluding translators), the majority of whom had participated in
one or more LILO Connect workshops, and some who were qualified and experienced facilitators of
the methodology.
A key theme for learning during this workshop was the effect of LILO Connect. Key questions
explored include:




What are the real effects of LILO Connect?
What are some of the long-term, spin off effects?
What have participants done with or changed as a result of the concepts they are exposed to
in the workshop?

In addition, during the KP Connect thematic Learning and Sharing Event held in June 2016, which
focused on HIV health and rights for sex workers, a parallel session was conducted on LILO Connect
as a tool for advocacy. The session was attended by approximately 35 people from across Africa
(approximately half of whom had experienced LILO; while the other half were interested in learning
about LILO). During the session, curriculum developer Patsy Church presented briefly on the LILO
methodology and participants and facilitators from Ivory Coast, Senegal and Zambia shared their
experiences. This was followed by a broad discussion around impact and sustainability. Some of the
insights gleaned from this discussion are included in this report.
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3.3 DOCUMENT REVIEW
Over the course of KP Connect, several evaluative reviews have been conducted in relation to LILO
Connect, given the centrality of the methodology. This includes:





A formative evaluation conducted in 2016, exploring the early experience of implementing
LILO Connect in Kenya and Zimbabwe, with a particular focus on individual and
organisational level outcomes.
The KP Connect Mid-Term Review in 2016, exploring the contribution and effectiveness of
LILO Connect as well as other programme elements to programme outcomes.
A 2017 impact assessment in Ivory Coast, where the methodology has been used as an
advocacy tool to address stigma in health care settings.

Data collected throughout the life of the programme was collated, providing a wealth of information
supporting the efficacy of the workshop. A meta-analysis was conducted to better understand the
impact of LILO Connect at various levels.
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4. LILO CONNECT IMPACT
Findings suggest that LILO Connect has a significant and lasting impact on its participants. This
extends beyond their own attitudes and perceptions, and influences those in their immediate
personal and professional circles, ultimately influencing wider systems such as health care and
judicial systems (when the workshop is used as an advocacy tool with these groups).
The following section explores the impact of LILO Connect at various levels, from individual to
structural. At each level, a case story is provided to illustrate an example of change.

4.1 INDIVIDUAL LEVEL IMPACT
4.1.1 POSITIVE ATTITUDINAL CHANGE
Individual attitudinal change is at the heart of LILO Connect. Indeed, this is the express purpose of
the workshop: …to assist participants to move towards more positive levels of attitude (support,
admiration, appreciation and nurturance) towards LGBTI people, sex workers and people who use
drugs. Participant feedback confirms the workshop achieves this purpose, with participants
consistently reporting more supportive attitudes towards key populations after the workshop than
beforehand.
One of the workshop activities is to explore homophobic levels of attitude (as depicted in the figure
below), what each level means, and how participants’ attitudes connects to their own personal
journey and understanding of different key populations (although originally designed to explore
attitudes towards LGBTI people, the scale can be applied to any stigmatised group). The following
diagram is used to help participants understand the various phases that people go through towards
acceptance and embracing of LGBTI people. The first two stages, pity and tolerance, are negative
levels of attitude; the middle stage, acceptance, is a more neutral stance; while the last two stages,
support and appreciation, are positive (see Annex 2 for a description of terms).
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This homophobic attitudes scale was adopted as a measure of attitudinal change towards LGBTI
people, sex workers and people who use drugs. Because the workshop was incrementally developed
to incorporate new key populations groups (and because the workshop can be run in a modular
fashion incorporating one or more of these groups), the majority of data available relates to LGBTI
people. However, the trend appears similar across all key populations and demonstrates positive
movement along the attitudinal scale as a direct result of the workshop. Specifically, participants
moved from a weighted average of 3.4 to 4.4 on a 5-point scale from repulsion/pity to appreciation.3
This difference in attitudes before and after the workshop was slightly more pronounced for PWUDs
than other KP groups (see figure below), however this should be interpreted with caution as there
was a considerably smaller data set (with a sample size of 54 compared to 146 for LGBTI). Although
it is likely that workshop participants are more familiar with (and have more experience working
with) LGBT+ and sex workers than PWUDs, which could account for higher initial attitudes towards
these groups.

5
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4.5

4.3

3.9
3.6
2.8

3
2
1
0
LGBT+ (n=146)

SW (n=101)
Before

PWUD (n=54)

After

Furthermore, after a LILO Connect workshop, participants were much more likely to express support
and appreciation for key populations than beforehand (79% for LGBT+, 86% for sex workers, and
55% for PWUDs respectively), as per the figure below.

3

Attitudes towards people who use drugs is measured on a 4-point scale, from pity to support, as this scale was validated
during the workshop development and piloting. However, ratings were subsequently converted to a score out of 5 for ease
of comparison.
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Feedback from participants suggests that before one can more towards more positive levels of
appreciation, one needs to first overcome negative attitudes and pre-existing fears and
misconceptions.
The workshop has helped me to get rid of the stigma that we always wear with regard to LGBTI
and SWs. (South Africa, March 2015)
Before LILO [Connect] we dealt with sex workers but I still was fearful to associate with LGBTI
community members until that training when I realised we are all human beings. I was really very
uncomfortable. Now I am very comfortable. (Towards Completion Workshop, July 2017)
I had the realisation that although I have been advocating for KP rights, deep down I had fears at a very
personal level – like what if my son was gay – I felt very scared and uncomfortable… It helped me to
confront fears and misconceptions about what being gay is a about in terms of the lifestyle. I had just
superficially engaged on a rights front but hadn’t really reflected from a personal point of view… I was
inspired. (Towards Completion Workshop, July 2017)

One of the first steps in accepting and appreciating KPs is to simply acknowledge their existence.
This is moving towards acceptance that KPs not only exist, but are a part of our various communities.
Indeed any of us may have family, friends or colleagues that identify as LGBTI, engage in
transactional sex or use substances.
LGBTI are within our community… we have to recognise their existence, he/she can be your
daughter, sisters, son, aunt, husband, etc. (Tanzania, May 2015)
That they [sex workers] are mothers, sisters, daughters, aunties – i.e. they wear different hats
just like me and I should be less or not judgemental at all. (Kenya, April 2015)

Whilst evidence suggests that LILO Connect does indeed stimulate positive attitudinal shifts, the
degree of the shift can vary greatly. For some, the workshop is transformational, resulting in large
shifts, which had a ripple effect in their personal and professional lives.
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The workshop has been great, very transforming. The material and process is beyond educating or
informing but more transforming. (LSE 2, June 2016)
I could identify where I was on the levels of attitudes towards KPs. And what I thought about
homosexuals meant that I was at the very bottom. I realised that…I was the problem and I was
the one who needed to make a step towards KPs. Today I have reached the appreciation level –
I’m here to defend them! (LILO Connect Assessment Report Ivory Coast, 2017)

This was supported by the LILO Connect Formative Review (2016)4 which found a marked change in
terms of the interviewees’ attitudes towards MSM, with 7 out of 10 participants from Kenya
describing a transformative shift in values after the workshop.
For others, especially those who already held more positive attitudes towards key populations from
the outset, it was not so much an attitudinal shift, but more of a confirmation of their attitudes.
The workshop has broadened my understanding of SW and cemented some of my personal views.
(South Africa, March 2015)
Before I came to the workshop, I knew there was no real difference between LGBT people and
heterosexuals… But this has taken me to the next level – I have the urge to get others to
understand this too. (Kenya, November 2015)

A number of participants also experienced some internal tensions, wanting to move towards move
positive attitudes towards these groups, but struggling to overcome their own prejudices.
The sessions about understanding LGBTI affected me because of my personal internal conflict
with the morality issue, mostly from my growing up. (South Africa, March 2015)
I still have my own prejudices and it is incredibly challenging to move beyond them. (South Africa,
March 2015)

Some participants expressed residual discomfort and conflicting feelings. For many it was about
reconciling their religious values in order to find a way to accept and work with KPs.
Years ago, I started helping gay people, so they have somebody who supports them, but now I am
an active member of an evangelical church which teachers that homosexuality is abomination, it
is difficult because I want to help the LGBTI community but my pastor tells me that it is wrong…
(Ivory Coast, September 2016)
This process has helped me. I want to know God’s will for me; how to be of more service in
relation to these groups. Doing this will mean moving out of my comfort zone. But I ask myself,
‘How does God want us to actively love the Other?’ Also, ‘What would Jesus do?’ (Botswana, June
2015)
As a Christian, I try to be more love-conscious than sin-conscious and I want to share that love.
We are all imperfect. Judgement is not helpful. I feel support and admiration for LGBTI people.
(Botswana, June 2015)

4

The LILO Connect formative review was conducted in 2016 as part of a Master’s Degree Research Project. The
qualitative study focused on experiences and impact of LILO in Kenya and Zimbabwe.
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As one participant from Ivory Coast reflected, faith should be a source of compassion, not
judgement:
Before LILO, one could easily say that a man who has sex with another man is an abomination;
that is part of our religious principles. But I had overlooked the fact that faith is supposed to make
us more compassionate. It can’t be a constraint or an obstacle… We must use faith to help these
people. Given my Christian principles, when I read the Holy Scriptures thoroughly, when I see the
love that Christ asks us to share, logically we need to go towards key populations. (LILO Connect
Assessment Report Ivory Coast, 2017)

However, the residual discomfort expressed by some participants is not necessarily a bad sign.
Indeed it is unrealistic to expect people to become champions overnight. The fact that people are
willing to share and discuss this residual discomfort demonstrates and openness and willingness to
engage that was maybe not there before – a positive outcome in its own right.
Furthermore, as curriculum developer Patsy Church highlighted during a KP Connect Learning and
Sharing Event, the process does not expect everyone to become a champion overnight, but
encourages small shifts in attitudes and behaviour which can have big impacts over a trajectory of
time.
We try to disrupt people more than anything…. There is always a shift. Our hopes are just for a
shift. We are not aiming for everyone to reach the top levels of appreciation, just a small shift
from where they were. It takes time and deep engagement before you can become a champion.
(LSE 2, July 2016)

4.1.2 DEEPER UNDERSTANDING THROUGH IDENTIFICATION
The LILO Connect workshop aims to stimulate deeper understanding of KP issues and experience
through identification. That is, it allows participants to connect on an emotional and empathetic
level with their own experiences of ‘otherness’. It is through this affective or emotional connection
that attitudinal change is stimulated rather than through information provision (although this
process is supported by and grounded in knowledge). The emphasis of the workshop is on our own
values and beliefs and building empathy by offering a more grounded and human understanding of
key populations – moving beyond the statistics.
LILO Connect participants consistently report a deeper understanding of key populations as a result
of the workshop. In particular, participants highlight a better understanding of the complexities of
the issues and challenges key populations face – the experiences of violence, isolation, vulnerability
and stigma.
Participants also report a deeper understanding of the diversity within and between key population
groups. LGBTI people (specifically MSM and female transgender persons), sex workers and people
who use drugs are lumped together in public health frameworks based on a shared higher risk of HIV
infection, yet the reality is these groups do not necessarily have that much in common (although
some individuals may sit in all of these groups). Even within the various key population sub-groups,
there is a great deal of diversity. Sex workers for example may be female, male, or transgender;
young persons or adults; street-, brothel-, or bar-based; practice commercial and/or transactional
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sex; and work with or without a manager (McDonald & Aklilu, 2015). Furthermore, the way that key
populations experience the world is not determined solely by their status as ‘LGBTI people’, ‘sex
workers’ or ‘people who use drugs’, but by a range of factors as human beings.
Even those participants who identify as belonging to a ‘KP’ group, do not necessarily identify with
other KP groups. Indeed, prejudice exists within the broad KP cohort, as one participant from Ivory
Coast articulated:
I am only a drug user so I considered myself superior to MSM... Now with LILO, I put a more
fraternal face on other KP groups. (LILO Connect Assessment Report Ivory Coast, 2017)

According to participants, this deeper understanding was largely facilitated by ‘unpacking’ of the
terminology, especially in relation to LGBTI people. Many participants reported that they did not
realise there were differences within the LGBTI community prior to participating in the workshop.
Distinguishing between sexual orientation, identity, preferences and practices and gender identity
and expression helped to clarify this, and in many cases prompted the realisation that sexual
orientation and gender identity (SOGI) is not a choice. Participants also realised that although
identity is not a choice, it is not static either and the way people self-identify can change over their
lifetime. This is, identity is fluid. The deconstruction of homosexuality as a choice was key to
changing many participants’ perceptions.
LGBTI did not choose to be the way they are and we cannot change them. Identity is not a choice.
(Kenya, April 2015)
I found out about the existence of MSM through my work, that’s when I started to interact with
them professionally. But it was impossible for me to accept them, it just didn’t sit well with me.
LILO was the trigger, it helped me understand that being homosexual was not a choice, that
people were born that way. We should not force them to become heterosexuals, just like you
can’t force a left-handed child to become right-handed. (LILO Connect Assessment Report Ivory
Coast, 2017)

Conversely, sex work is not an identity in the same way – it does not describe who someone is, just
what they do. People enter into sex work for a variety of reasons, many of which are underpinned by
a rational, economic choice. The idea of sex work as ‘work’ was new for many participants, but
thinking about it in this way means that sex workers are imbued with the same rights as bestowed
on any other worker.
[I] have learnt that sex work is not an identity and part of a professional trade that one opts to
take. (South Africa, July 2016)
Sex workers are workers as any other worker and have a right to make choices and get services.
(Tanzania, May 2015)
There are men and women who come from diverse backgrounds and most of them are in this
trade to enable them to sustain their families, which makes them an important part of our
society; that even after everything that they’ve been through they always make sure that they put
food on the table, pay school fees, pay rent, but still face all forms of abuse and insults but still
remain strong and unshaken because they know what they want in life. (South Africa, July 2016)

The idea that ‘key populations’ are human, just like everyone else, was a revelation for some
participants, and helped to break down the differences between ‘us and them’ and focus instead on
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our similarities – our shared humanity. When this shift occurs, it causes a levelling and instils a
greater sense of equality. Thus, the LILO Connect workshop appears to have a humanising effect. It
enables participants to drop pre-conceived ideas about who ‘LGBTI’ people and ‘sex workers’ are
and accept them as whole people, with a range of wants, needs, hopes and dreams and not just as
‘key populations’ to address within a HIV response. Accordingly, they are entitled to the same rights,
dignity and respect as anyone.
I understood that human beings are holistic – as fun, parents, with love, wives, etc. – and that
there is need to look at all that beyond labels we tend to use. (Uganda, August 2016)
They are human, their circumstances are/might be different to the norm, but [they are] human
nonetheless. Seeking to be accepted/loved and acknowledged. (South Africa, July 2016)
That LGBTI are human beings and I should treat them with respect and compassion that they
deserve as human beings. (Kenya, April 2015)

As the workshop is always run in mixed groups, much of this understanding comes from the sharing
of personal stories and experiences rather than any content provided by facilitators.
I shared my experiences as a transgender person. Things changed completely… Doctors
understood we were like any other people. We started to eat and spend time together that week.
LILO broke a wall between us. They told us they’d try to collaborate with the LGBT community in
the future. It was magical to see that our testimonies contributed to doctors being more open and
much closer to our community. (LILO Connect Assessment Report Ivory Coast, 2017)

The workshop is designed to create the psychological safety necessary for sharing at a personal and
emotional level (although some groups go deeper than others). This space can be extremely
liberating and validating for participants, as one woman commented during a workshop held in Ivory
Coast, who was deeply moved by the diversity welcome and shared her story:
People only see me as a sex worker and they stigmatise and discriminate me, but I am not a sex
worker, I am a mother, a sister, a friend, I am different things. I was happily married a few years
ago but when my husband passed away, my step family took all our belongings, they took
everything! I had friends and family but when I lost everything they all abandoned me, only God
did not abandon me, he gave me the strengths and courage to fight, fight for my kids; I then
became a sex worker and I am glad that I have been able to raise my children. People pre-judge
me and discriminate me without knowing who I am, I am different things and I am really glad that
my identities are acknowledged here, thank you. (Ivory Coast, September 2016)

It is these types of stories that help participants to attach a human face to key populations, enabling
people to realise that this is not just about ‘those people out there’.
On the second day, gays and sex workers shared their experiences with us. I didn’t sleep a wink
that night, I cried because I had made no effort to listen to them in the past! Knowing that people
were suffering because of the way they were born broke my heart…We then started sharing ideas
on how we could help. I had realised that despite being religious we shouldn’t discriminate. (LILO
Connect Assessment Report Ivory Coast, 2017)

Indeed over the course of the workshop, the majority of participants acknowledge that they have a
friend, family member, neighbour or colleague who is gay, has engaged in transactional sex or used
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substances at some point in their life. This humanising effect enables people to connect with their
heart not just their heads – moving it beyond a theoretical or abstract conversation.
There was one person that told me what he had gone through and that really turned my head
around. Without this you end up just having a theoretical conversation. (Towards Completion
Workshop, July 2017)
Before LILO I only understood KPs at a scientific level…we fight stigma on a daily basis, yet we are
stigmatising people in our personal life, even if it’s not intentional. LILO helped me realise I
needed to connect at a more emotional level and that’s what I did. I have now reached a higher
level of appreciation. (LILO Connect Assessment Report Ivory Coast, 2017)

In many ways, LILO Connect is not even about key populations, but about ‘otherness’. The reality is
that everyone has experienced some form of otherness. The workshop tries to expand that
understanding of someone who is different. Many participants are able to relate the stories shared
by LGBT+, sex workers and people who use drugs to their own experiences, for example of living
with HIV or living on the streets. The experience of being labelled or boxed-in and being attributed
all of the assumptions that go with that label stood out for many people as an uncomfortable
experience, stimulating an empathetic response.
I used to be a street child, so I understand that it is bad to discriminate people, especially those
who are already marginalised. (Ivory Coast, September 2016)
Anyone, including me, my children, grandchildren, can be boxed uncomfortably without being
understood, for I have done so, now I know and will do better. (South Africa, March 2015)

For many participants, the workshops prompted a deep introspection and self-reflection on their
own attitudes, beliefs, values, prejudice and privilege. Through this self-reflection, participants
report a greater sense of self-awareness, especially in terms of how they interact and engage with
others. This process of self-reflection and self-discovery, which PV refers to as conscientisation, was
helpful for participants in their own personal journey. Indeed, the session on values is consistently
highlighted as one of the most impactful by participants. In some cases, participants realised that
their attitude towards key populations was at odds with broader values of care and compassion. In
order to reconcile this cognitive dissonance, participants recognise the need hold themselves to
account and ensure that they are living by their own values system.
It has been a magnificent journey of self-discovery and there is nothing about this training that I
will not carry with me. (Kenya, April 2015)
The values and belief session at the very beginning of the workshop – I will take that back with
me. We don’t constantly check our values and beliefs. Sometimes it is also the undoing of certain
things that don’t work for you anymore (for example a patriarchal family) – it just doesn’t fit
anymore. We don’t reflect on our values until we sit with self. People are reluctant to do that.
(South Africa, July 2016)
Checking on my values – personal, workplace, community… See how I can merge these so I don’t
infringe other people’s rights. (Kenya, November 2015)

In many cases, the workshop participants who identify as coming from a KP group, reported finding
it therapeutic, as the introspection enabled them to better understand and accept themselves.
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LILO helped me go where I don’t often go, for example I explored my childhood to identify all the
elements that prevented me from accepting myself. Messages we received from our parents and
society are homophobic messages, so it’s very hard to accept oneself as a gay person. LILO helped
me accept that I was gay even if today I still struggle to live fully as a gay person. Every time I
attend a LILO workshop, I accept myself a little more. (LILO Connect Assessment Report Ivory
Coast, 2017)

4.1.3 PASSION AND COMMITMENT
There is much qualitative evidence of positive attitudinal change towards and deeper understanding
of key populations as a result of participating in the workshop. In many cases, this is accompanied by
a growing passion and commitment for supporting key populations.
The process of personal identity and understanding of sex identity was a turning point. I made a
personal decision to make a difference. (Towards Completion Workshop, July 2017)

For such passion to actualise, it requires both the will and confidence to act, for example:
I really have the will! I have skills for this and commitment to the LGBTI community. (Kenya,
November 2015)
I am ready to defend the rights of MSM (Ivory Coast, September 2016)

In workshop evaluations, participants are asked to identify intentions for change at a personal and
professional level, as a result of the workshop. These are the top five:
Personal
1.
2.
3.
4.
5.

To be a better listener.
Advocate for the rights of KPs.
Treat KPs with greater respect than before.
Be more empathetic to others.
Speak out against discriminatory
comments.

1.
2.
3.
4.
5.

Professional
Educate colleagues about KPs.
Build stronger partnerships with KP
groups/organisations
Work more productively with colleagues
that identify as LGBTI/sex workers.
Incorporate KP perspectives into
programme design.
Better support KP clients.

Follow up interviews and discussions with participants have shown that many people act on these
intentions, by influencing their immediate circles. In some cases, these actions have had profound
impacts at inter-personal, organisational and broader structural levels.
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Commitment to making a difference
The content is perfectly designed to bring about change in attitude and tolerance; not many people
are pro-change. But we need change to grow.
The workshop, in my opinion, was very effective; I definitely want to take it forward. I feel as though I
can now stand up and advocate what I have learnt and found.
My expectation from the workshop was to get
understanding, so that I can take it back and
apply it. Acquired knowledge, when applied, is
far more powerful than knowledge in itself.
Applied knowledge ultimately makes me a
better person, and by being better, I can do
better.
I want to replicate what I have learnt.
It reminds me of the starfish story. If I can help
just one person – it matters. It matters to that
person.

4.2 INTER-PERSONAL LEVEL IMPACT
Much of the change that LILO (and Positive Vibes more broadly) inspires, happens at the individual
level – and through individuals at an inter-personal level. That is – change happens in the
interactions and relationships between people. Inspired by the LILO Connect workshop, participants
report deeper engagement with the LGBTI people and sex workers they may know, and with others
in their family and social circles around KP issues. The individual level impact therefore extends into
inter-personal, family and community spaces. Whilst it is impossible to trace all of the social
connections that follow from shifts in awareness, the following examples illustrate a number of
cases where this has occurred and demonstrates that small individual shifts can have some profound
knock on effects.
At an inter-personal level, attitudinal changes impacted on how participants treat and talk about key
populations. In particular, participants reported being less-judgemental and more supportive.
I must put myself in the shoes of others before judging. (South Africa, July 2016)

Participants describe a greater sense of closeness with the KPs that they know. Often shifting from
acquaintances or collegial relationships towards friendships.
Moving [to] the next step of not just having LGBTI & sex workers as acquaintances but to actually
engage in conversation with them. (Tanzania, May 2015)

In a number of instances, participants have reported defending key populations within their
communities, and calling others out on their hypocrisy.
I was at a funeral. The priest wouldn’t pray for the deceased who was from the KP community,
said there was no need to pray for him. The people who were there, me included, turned on the
priest. We wouldn’t accept that. We said ‘only God can judge’. (Tanzania, July 2016)
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After meeting X from the KP community, I’ve transformed people in my area, where my shop is. I
took him in when they were throwing stones at him. I shouted at them. Now he is like a son to me.
I learn at workshops and I tell the others. (Tanzania, July 2016)

One participant from Ivory Coast recalled an instance in the community where a boy was being
bullied and mocked by other children and adults because he was effeminate. In the past, this person
had not responded for fear of discrimination, but when it happened again after attending a LILO
workshop, she sat down with her neighbours and discussed the consequences of harmful language.
With LILO, there is simply no way back, you realize you have to take actions, you can’t bury your
head in the sand. (LILO Connect Assessment Report Ivory Coast, 2017)

Participants were more inclined to use their ability to influence and change attitudes within their
immediate circles of influence through dialogue.
The workshop has given me new arguments that I can use in my personal life. (South Africa,
March 2015)
My next challenge is to deal confidently with my own family about these issues (Botswana, 2015)
I will work to sensitize the community. People have certain morals and culture, I’ll try to start to
make them understand. (Tanzania, July 2016)
My family often accused me of encouraging homosexuality in my work… [After LILO, I brought
them together and] I told them they were human beings, that we should support them [KPs]. The
whole family was deeply moved including my parents, and everybody now wants to help MSM.
My parents do not reject them anymore. LILO helped me and my family reach a more positive
level of attitude towards MSM. Now I often watch documentaries on homosexuality with my
children, I want them to support young homosexuals and help relieve their suffering. (LILO
Connect Assessment Report Ivory Coast, 2017)

A number of LGBTI participants also reported that LILO gave them to tools to help discuss their
sexual orientation with their families.
I was very fearful of how they would react to the fact that I lived with a man… With LILO, I
realised that I was prejudiced. I had to give them a chance. I had assumed that if someone doesn’t
know anything about homosexuality they were automatically homophobic… [Now] I live my life
normally and we try to know each other better. They know for instance that I share a room with
my partner. (LILO Connect Assessment Report Ivory Coast, 2017)
With LILO I had the tools I needed to explain, and I found the courage to tell them what sexual
orientation was. And I said to them: before judging, you need to understand, to understand you
need to accept, and to accept you need to love. (LILO Connect Assessment Report Ivory Coast,
2017)

This willingness to engage others was also highlighted in the LILO Connect Formative Review. This
dissemination is important for building the ground swell essential for creating a more accepting and
enabling environment for key populations.
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The fire is burning
LILO Connect allows people to talk about things that would never otherwise be talked about; they are even
criminalised. That is really good; it helps show us where we are… The design of the workshop is very good. It
enables us to not think that these people (LGBTI and sex workers) should be jailed.
Before participating in the LILO workshop, I didn’t understand MSM, now I even advocate for them… Overall
it was an excellent experience. I enjoyed sharing. It was useful for my own personal journey in terms of
dealing with my own homophobia. Everything was great.
To move forward we need to keep doing these workshops. When you talk to me, I talk to my friends, and
they talk to others – then the fire is burning…

4.3 ORGANISATIONAL LEVEL IMPACT
The impact of LILO Connect at an organisational level mirrors and emerges from the impact that
occurs at an individual level. After all, at the most basic level, organisations are simply collections of
individuals and their culture and norms reflect the values and attitudes of those that make up the
group. As noted during the Towards Completion Workshop: “We know at an organisation level that
stigma is built on individual prejudice and that this creates the breakdown of human rights and all
that goes with it.”
Most individuals who participate in a LILO Connect workshop are inspired to take what they have
learnt back to their organisations. Indeed, the number one intention on a professional level,
immediately after participating in a LILO Connect workshop, is to educate colleagues around the
“importance of appreciating people regardless of their orientation” and to encourage colleagues to
be “understanding” and “non-judgemental”. As such, there is a ripple effect, whereby individual
attitudinal change spreads across and within the organisation(s) that participants are part of.
The biggest organisational level impact has been on strategy, programming and improved relations
with KP organisations (that is, building organisation champions as well as individual ones).

4.3.1 ATTITUDE, LANGUAGE AND CULTURE
Within an organisation, attitudinal change is embodied by the use of language; relationships with KP
partners; and changes within organisational culture and practice. This reinforces findings from both
the LILO Connect Formative Review and the KP Connect Mid-Term Review.
Language has changed within the organisation as a result of [LILO], [as well as our] KP
programming. (KP Connect MTR, 2016)
The language has now changed. There is less stigmatising language… the staff are now accepting.
Now when KPs come to the office, they are accepted and welcomed by staff. It is even evident in
body language. We are seen as part of the solution. We are in it together. (Towards Completion
Workshop, July 2017)
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Participants report more meaningful engagement between KP and non-KP organisations, and
relationships characterised by a greater sense of mutual trust than previously.
[We are] making connections with the people we work with, not just as clients, subjects,
respondents, statistics, but as people who breathe, feel hurt, enjoy, live. (Kenya, April 2015)

KP organisations also report working more collaboratively with each other as a result of LILO, and
enhanced capacity development.
After attending LILO, my relationship with other KP groups improved. I am now the chair of the
ROCCP, a key population network. As MSM, sex workers, drug users, LGBT people, we now work
together and try to protect each other. LILO taught us how to find equilibrium amongst us for
collaborative work. This symbiosis helped us join forces and create this KP network and gain in
independence. (LILO Connect Assessment Report Ivory Coast, 2017)

Changes in organisational culture and practice are only possible with buy-in and support from the
leadership. Before KP Connect rolled out the workshop at country level, it first held a LILO workshop
with Board members and executive directors. This step appears to have been critical in the
widespread success of the workshop at an organisational level. For example, in Uganda, this was
considered a “significant turning point” in terms of organisation wide understanding of KP issues:
Since then, programming has been more KP focused and there is greater awareness among civil
society. (Towards Completion Workshop, July 2017)

Indeed, KP work requires leadership and commitment. If the leadership is not on board, it is hard to
do KP work. Because it is challenging work, the commitment needs to come from a personal level,
not just because there is funding for it.
In some cases, LILO Connect was run as an internal activity, becoming somewhat of a team building
activity. This enabled a deeper understanding of each other’s background, values and experiences.
I saw colleagues in a new light. We all want to do this work and make meaningful change because
of our own experiences… The organisation went through this together. We made the links to the
strategic and operational level. (Towards Completion Workshop, July 2017)

When implemented in this way, the workshop can create a shared understanding within a team
leading to a greater sense of cohesion and congruence in organisational values and practices. For
example, a participant from SAT Zambia shared a recent experience where they overheard someone
from finance effectively engage others around KP issues, demonstrating how the whole
organisation, not just programming staff, understands and is committed to KP issues.
Indeed, KP work is now part of the fabric of many of the organisations that have participated in the
KP Connect programme. Although this integration is not solely attributable to the LILO Connect
workshop. Indeed, the LILO effect appears to be amplified when it is supplemented with on-going
accompaniment (working together in the long-term; trying to form mutual relationships of trust and
build a level of intimacy), organisational development and other necessary support to enable the
momentum generated by the workshop to come to fruition. That is, there needs to be a vehicle in
place to carry the workshop intentions forward. In some cases, this may include further LILO
workshops, as the process is iterative, taking participants deeper into their journey of self-reflection
and understanding each time.
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LILO can spark a change but building a relationship is what sustains that change (LSE 2, July 2016)

4.3.2 KP PROGRAMMING
The LILO methodologies offer a practical way of implementing the Inside-Out principle (that is,
person-centred programming that starts with the self) and, as such, are beginning to influence how
people and organisations exposed to it think about programme design and about change and
development interventions in general.
My personal commitment to deepen my support to KPs in my work by using people-centred
approach. (South Africa, March 2015)

Workshop feedback suggests that participants are more inclined to adopt human rights approaches
after experiencing LILO Connect (although in hostile environments, public health arguments may
remain a more workable entry point). They report feeling more confident about adopting such an
approach in their programming and better equipped to strategically pick and choose the most
appropriate approach for their argument to gain traction with relevant stakeholders.
Participants are also more inclined to adopt programming approaches that are comprehensive,
holistic and needs-based.
SW are human beings. SW is work. Addressing SW issues requires a comprehensive approach,
human rights social protection, economic development etc. (South Africa, March 2015)
That they are a diverse group and go into SW for different reasons and therefore programming
for them should not be based on stereotypes. (South Africa, March 2015)
That there are varying groups of SW that need specific and targeted programming. (South Africa,
March 2015)

Participants also describe programming that is more inclusive and participatory than before. For
example, in Senegal, where programme staff incorporated aspects of sexual diversity into their
programming for sex workers so that sexual and reproductive health services were more inclusive. In
this example, adopting a less prescriptive approach to programming opened up space to listen to
and incorporate the needs of clients more effectively. A more inclusive approach to programme
design is also evident elsewhere:
SW if well involved in HIV Programming can make a big difference. SW need improved
environments and secure space for them to operate and attain a decent life. (South Africa, March
2015)
We need to effectively involve them [sex workers] from the beginning to the end. (Tanzania, May
2015)
The architecture for any program should come from the group which we want to help, and not be
imposed by us on them. (Botswana, June 2015)
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This commitment and shift in attitude and approach to programming affects the quality and quantity
of services provided to KPs. Participants have reported seeking more funding for KP work to expand
services and improve quality.
To bring back the personal touch of the services we provide to the community we serve. (Kenya,
April 2015)
How to effectively deal with [KP] groups within our organisation like providing services to them
which is free from mockery. (Tanzania, May 2015)
Improvement of services to these groups that can assure them with confidentially of what they
share with us, proper offering services they need with great care and accuracy to make them trust
our org. (Tanzania, May 2015)

For many, deeper understanding of KP experiences stimulated deeper understanding of the rhetoric
underpinning KP work and human rights. This enabled more authentic responses.
We had been doing KP advocacy since 2005, rights has been at the forefront. But [LILO] brought
the personal experience, for example, dealing with police and coming to terms with sexual
orientation and gender identity… this was a light bulb moment. It was humbling. For all the
rhetoric about rights, I had never spoken to a colleague about their own experience. That’s sad.
You realise they are brave. It brought us closer and now we wake up every day to champion the
cause. (Towards Completion Workshop, July 2017)
We did LILO within the Secretariat. It was really powerful. It was painful, but it was enjoyable and
personally impactful. We started internalising the rhetoric. It is easy to talk about words – KP,
stakeholders and rights, without actually engaging with what that means… We need to be
mindful of how we use them. Behind all the stuff we talk about there has been a lot of pain and
growth for many people. (Towards Completion Workshop, July 2017)

4.3.3 FACILITATION SKILLS
LILO has a distinct facilitation style that makes it unique. It is not just a matter of learning – and then
delivering – the content. Facilitation of a LILO workshop is participatory, team-based, emotive, and
independent of technology. This requires facilitators to be present, engaging, confident, open, and
authentic. Facilitators need to be able to create a safe space for others to share – this requires a
willingness from facilitators to share their own experiences as it allows people to move to a more
emotional level. Facilitators also need to be able to hold the space without controlling it.
Being present is a key element that will change in my facilitation. This training is transformative in
nature. It’s very hard to come out the same. It’s not so much about knowledge delivery, but about
people and the way they are. (Kenya, November 2015)
At times you can't always control what participants go away with but try to facilitate a process
best you can to create a ‘safe space’ for participants to share. (South Africa, July 2016)
The process helped in building my confidence in terms of facilitating (perhaps even personally).
(South Africa, July 2016)

A KP Connect Learning Paper | From model project to major impact – the LILO effect | 32

Anecdotal evidence suggests that training to become a LILO facilitator can strengthen a range of
skills which are necessary to facilitate the workshop, such as: leadership; self-awareness; emotional
intelligence; process management; listening and empathy skills; communication; appreciation of
other’s ideas; skills for influencing; conflict management; etc.).
In turn, LILO facilitators influence and improve the facilitation practice within their organisations and
so enhance quality and effectiveness of programme delivery.

Game changing
Within a week of participating in a LILO Connect training of facilitator’s workshop, SAT Zambia’s head of
programmes connected with a transgender man and together facilitated a LILO Connect workshop with the
SAT Zambia Board and staff. The workshop was a ‘game changer’ for SAT Zambia, who is now ‘fully attuned’
to KP issues.
The workshop enabled individuals to attach a human face to ‘Key Populations’, to break down the ‘us and
them’ mentality that existed previously, and to overcome pre-existing fears and misconceptions. This
resulted in changed attitudes and values within and across the organisation. Now, all staff, not just those
involved in programming, understand and are committed to KP issues. They are able to engage others and
clearly articulate why and how KPs are included within SAT Zambia’s work. This signifies a significant shift in
individual and organisational values.
In addition to a more positive and informed orientation towards KPs, SAT Zambia has adopted the ‘nothing
for us without us’ principle, recognising that the KP movement must be led by KPs themselves. Accordingly,
SAT Zambia sees their role as ‘catalytic’, enabling KP voices to be heard.
This shift in values has had a ripple effect on organisational programming and practices. In particular, it has
opened up opportunities (and SAT Zambia has actively sought out opportunities) to meaningfully engage
with KP organisations (especially LGBTI who SAT Zambia had not done much work with previously).
SAT Zambia was able to utilise their deeper relationships with KP partners to facilitate consultations that
informed a joint submission to the development of the National HIV and AIDS Strategic Framework (NASF)
2017- 2022. This resulted in a more inclusive definition of key populations in the national AIDS strategy.
Improved programming and practices has in turn improved SAT Zambia’s positioning. They are now being
recognised as a voice for KP rights and have integrated LILO Connect into future funding proposals.
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4.4 STRUCTURAL LEVEL IMPACT
In 2016 many Alliance LOs involved in KP Connect adopted the LILO Connect methodology as a
sensitisation tool within their influencing work as a way to begin conversations (and processes of
change) with religious leaders, health workers, law enforcement and other government officials. In
some cases, most notably in Ivory Coast, the workshop has been adopted in its entirety, whilst in
other cases, for example in Zimbabwe, elements of the workshop have been adopted and
incorporated into existing tools for sensitisation work. In different contexts, the workshop has
targeted different audiences and served different purposes, including:









to strengthen advocacy skills
to support movement building
to create a more enabling environment for key populations
to improve KP access to SRHR services
to address stigma and discrimination
to engage leaders and decision makers – who are in a position to influence others
to identify and build champions
to advocate for policy change

The widespread adoption of the methodology is testament to its success, as participants are inspired
by the process to take it forward and share with others, and believe in the effectiveness of the
workshop to change attitudes.
As a result, a number of broader systemic changes (or at least early signs of such changes) have also
been documented in various countries. As with organisational change, systemic change resulting
from the workshop stems from change within individual participants who experience attitudinal and
behaviour change and go on to influence the systems they are a part of. For example, health care
workers offer more appropriate and accessible SRHR services as a result; and relationships between
police and KPs improve.
Structural level shifts are harder to articulate or attribute than individual and organisational shifts,
which participants experience first-hand; and the true impact of LILO Connect at a structural level
may only be visible in a few years’ time. Nonetheless, it is possible to see at this point what changes
have been initiated, and the implications these may have for KPs in terms of access to services as
well as broader rights and movement building.

4.4.1 POLICE
Where LILO Connect has been conducted with police, the relationship between KPs and the police
has improved. This is evidenced by experiences in Uganda and Senegal, as follows:
In Uganda, sex workers face a number of barriers to accessing health services. During a LILO Connect
workshop held with both police and sex workers, it became apparent that health services are
available in 70 districts for free to the police community and any other person who wants to access
services, regardless of who they are. The representative of the police directorate of health services
who attended the LILO workshop, extended an invitation to leaders of sex worker organisations to
utilise and encourage their members to access these services.
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As a next step in aiding sex workers to take advantage of these services, a subsequent meeting was
arranged between leaders of sex worker organisations and the police directorate of health services in
order to discuss a number of issues that affect sex workers (including having a HIV focal person at
police stations) and hinder their access to services. The meeting was hosted and facilitated by CHAU
for neutrality, safety and security.
Although still emergent, this meeting could be the beginning of a productive partnership between
sex workers and law enforcers.
In Senegal, ANCS has engaged the authorities to build up their capacity to work with key
populations, by (amongst other things) facilitating on-going dialogue between KP communities and
police/law enforcement. This includes using LILO Connect to bring together the police and sex
workers in order to discuss challenges and realities and to collaborate in finding solutions. As a
result, the relationship between KPs and the police has improved.
A police commander [was] comforting a person who had just shared something very emotional.
[LILO] demonstrates something very human that at a basic level we can connect. Working with
the community in this way is one of our successes. (KP Connect MTR, 2016)

ANCS also facilitated a meeting between MSM and PWIDS with the police commissioner in Dakar.
Previously, authorities thought that ‘KPs were monsters that had to be eliminated,’ but now KPs have
a human face. Relationships between police and KPs are more constructive and collaborative. For
example, if someone from a KP group is arrested (for whatever reason), the police call one of the
leaders of the KP groups to come and help resolve the issue, preventing it from escalating further.

4.4.2 RELIGIOUS LEADERS
In Zimbabwe, GALZ, ran a number of hybrid workshops, incorporating LILO Connect, LILO Identity
and other methodologies to sensitise people around LGBTI issues and rights. On several of these
occasions, this has included pastors or religious leaders. The workshops stimulated a lot of
excitement from religious leaders who could see how they could apply (and reconcile) their religious
principles in relation to key populations, and started to shift from a position of judgement to love.
These particular religious leaders may have already had more positive attitudes towards key
populations before the workshop, unlike some other religious leaders in Zimbabwe, as they would
have had a pre-existing relationship with GALZ in order to be invited. The workshop provided an
opportunity to strengthen those positive attitudes and identify champions. As a result, religious
leaders expressed interest in conducting LILO training with their peers. This provides an entry point
to an otherwise inaccessible group.
As described in the LILO Connect formative evaluation, one of these religious leaders who
participated in a LILO Connect workshop experienced a significant attitudinal change towards KPs,
previously perceiving of them as ‘greedy, under Western influence, and painting a bad picture of our
country’, but subsequently considering them ‘sisters and brothers’. As a direct result of this shift, he
went on to present at the International Conference on AIDS and STIs in Africa (ICASA) to talk about
HIV in terms of theology and KPs; and cascaded the training to colleagues in the church.
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4.4.3 HEALTH SYSTEMS
GALZ has also engaged health care workers using LILO Connect and observed changes in practice and
standard operating procedures, as described below. This is an important step in improving KP access
to health care and ensuring that services are appropriate and KP ‘friendly’.
We have done a lot of health care worker training. We use part of LILO Connect and other
methodologies. We have not changed policies but there is a recognition that such policies need to
be changed and SOPs have changed. There is now recognition that KPs exist and services are
available within government facilities. So there is a shift in how things are done but there are still
challenges within the laws. (Towards Completion Workshop, July 2017)

Perhaps most significant at a structural level, however, are the achievements documented in Ivory
Coast, where the methodology has been fully embraced and used strategically to fight stigma, as
described in the case below:

Essential ingredient in the fight against stigma
In 2016, Alliance Côte d’Ivoire participated in a LILO Connect workshop which was attended by its Board and
staff, as well as members of KP organisations.
Initially, the Board came into the workshop with fears and misconceptions about who KPs were, but there
was a visible change in mentalities even before the workshop was finished. They then understood much
better and became closer to KPs. The workshop created a bond within the organisation which then unified
agreement that LILO was a tool that was needed within Ivory Coast, where most people from KP groups are
stigmatised and face challenges with accessing services.
‘LILO Connect caused a radical change’, both within the organisation and beyond, as ANS-CI adopted the
methodology as an advocacy tool. ‘It was the essential ingredient we needed to fight stigma.’
In 2016, ANS-CI integrated the LILO methodology in every activity possible, and at every opportunity. The
National HIV/AIDS Control Program (PNLS) in charge of strategies at the national level in the fight against
AIDS was approached with a proposal to use the LILO Connect approach to effectively respond to the KPrelated training needs of health care providers. As ANS-CI Executive Director recalled: ‘Members of the PNLS
were invited to take part in a LILO workshop, and this marked the beginning of our partnership…It is very
important for us to have struck this partnership to sustain LILO and its impact at a national level…The idea is
that when the national programmes equip health care centres to deliver services to KPs, LILO must be part
of the package offered to these public structures across the country.’
As a result, the PNLS endorsed the methodology and supported ANS-CI in setting up a pool of national
facilitators.
The Deputy-Director of the PNLS sees LILO as playing an important role in addressing stigma: ‘Key
populations are the most affected by HIV/AIDS and they are interacting with the general population, so we
need to do everything we can to give them access to services... We had no other tool to reduce stigma and
discrimination against KPs. It is a very sensitive issue and we needed a method that wouldn’t hurt people’s
sensibility. LILO is very important because people have different opinions on KP issues, so it is vital to include
such a singular methodology that can progressively expose key players to KP issues.’
This sentiment was echoed by the person in charge of advocacy for highly vulnerable populations at the
PNLS: ‘LILO is a remarkable advocacy tool to the extent that it makes it possible to change the perceptions of
people vis-à-vis KPs. Unlike other methods, it is an approach that is focused on the target, thus allowing
A KP Connect Learning Paper | From model project to major impact – the LILO effect | 36

participants to understand their behaviours, practices and orientations. I must admit that the task is difficult
given our cultural, religious and institutional values, however, in the context of a public health issue related
to human rights, this approach could for sure help address KP issues in the fight against HIV and AIDS.’
ANS-CI was also able to integrate the LILO approach within its Global Fund programmes and into the
national strategic plan 2016-2020 as a tool for advocacy and to fight against stigma and discrimination of
key populations.
These developments put ANS-CI in an advantageous position as the custodians of the methodology in Côte
d'Ivoire.
It also opened up opportunities for large-scale roll out and greater exposure of key stakeholders to the
methodology – potentially facilitating large-scale attitudinal change.
Currently, ANS-CI is busy sensitising religious leaders, journalists and magistrates with LILO Connect in line
with ambitions to decentralise the method and expose all national key players to the need of reducing
stigma and discrimination against KPs at country level.

Although it is still early days in terms of measuring the effects of LILO Connect at a structural level,
these examples of change and the potential for both wider and deeper change is indicative of the
significant power of the workshop to inspire change beyond the individual level, as attitudes are
catalysed into action, and participants use their voice to influence those around them – in their
families, communities, organisations and broader systems. However, the findings also suggest that
the link between attitudes and action is not guaranteed. LILO Connect prepares the ground but
something more needs to happen to take the next steps. It requires a sustained conversation to
slowly build a level of comfort. Furthermore, influencing work needs to be guided by strategy and
supported by evidence.
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5. WHY IT WORKS
Participant feedback shows that LILO Connect does indeed deliver on its stated aim of positive
attitudinal change towards LGBTI people, sex workers and people who use drugs.
However, the workshop appears to do more than this, not only influencing attitudes but influencing
the behaviours of those who participate, having a ripple effect in their personal, social and
professional lives and the broader social system of which they are part.
These findings are supported by the evidence base on attitude, empathy and behaviour change,
which explains how and why LILO Connect works so effectively.
Attitudes consist of three elements: cognition (thinking), affect (feeling) and past behaviours.
Attitudinal change processes need to appeal to each of these elements though providing
information, stimulating emotion, and connecting attitudes to past behaviour (Zanna & Rempel,
1988). The LILO methodology adopts each of these strategies. However, it prioritises the affective
element, a key point of difference form other attitudinal change processes. It does this because
Positive Vibes believes that an emotional connection is necessary to initiate change at the ‘heart’
level, not just the ‘head’ level. As the prime audience for LILO Connect is civil society organisations,
health care workers, law enforcement, religious leaders, media and other government stakeholders,
many already know the ‘facts about key populations’ in relation to their HIV risk factors. But there is
a need to move beyond an understanding of this group as statics. As Stalin’s famous quote shows
(‘the death of one person is a tragedy; the death of one million is a statistic’), understanding needs to
happen at a personal level, or it remains too abstract for us to truly comprehend.
LILO Connect is designed to appeal to emotions by stimulating an empathetic response towards key
populations. There are three ways in which empathy can be activated: through perspective taking;
re-categorisation; and positive contact (Dovidio et al., 2010). LILO Connect adopts each of these
strategies.
Research indicates that empathic feelings result when one takes the perspective another, by
imagining how that person is affected by their situation. LILO Connect does this through sharing of
stories and role plays in which participants are encouraged to put themselves in another person’s
shoes. Increased empathy through this change in perspective leads to higher perceptions of value of
an individual’s welfare. In turn, increased perceptions of individual value can be extrapolated to the
wider group, increasing positive attitudes towards the group (Batson et al., 1997). However, simply
inducing empathy for a member of a stigmatised group does not automatically improve attitudes
towards the whole group, as the individual may be considered an exception that does not change
the rule. Utilising other strategies for activating empathy can encourage generalisation or
transference of empathic insight from individual cases to larger groups (Dovidio et al., 2009; Stephan
& Finlay, 1999).
Drawing on Social Identity Theory (Tajfel & Turner, 1979), bias towards a group of people can be
reduced by redefining group boundaries. We are inherently disposed to think of those in the same
group as us (however that may be defined) in a positive light. Re-categorisation encourages
members of different groups to conceive of themselves as a single superordinate group rather than
as separate sub-groups (essentially breaking down ‘us’ and ‘them’ thinking) (Dovidio et al., 2010).
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LILO does this through emphasising our shared humanity. A common in-group identity (i.e. we are all
just human beings), stimulates positive in-group bias. This was evident in a number of participant
realisations along the lines of ‘we are all human, and all humans deserve respect, love, compassion,
rights, etc.’ Through this process, attitudes towards former outgroup members are expected to
become more positive.
Positive intergroup contact, along with stereotype-inconsistent information, has also been shown to
be effective in changing attitudes toward a stigmatised group. In terms of attitudes towards
homosexuality in particular, research shows that the extent to which a heterosexual individual has
had contact with people from the LGBTI community, has a strong influence on attitudes (Mason &
Barr, 2006). That is, contact and exposure to gay people, stimulates more positive attitudes towards
them. This reduction in anti-gay prejudice through contact is most effective where interaction is with
more than one LGBTI person; an LGBTI person they have a close relationship with; and when they
can learn about sexual orientation or gender identity directly from the LGBTI person (Herek &
Capitanio, 1996). LILO Connect facilitates this opportunity as the workshop is usually implemented
with a mixed audience – and mixed facilitation team (typically including someone from one of the KP
groups addressed in the workshop who can share their own experiences). Contact increases
acceptance of stigmatised minority groups through challenging myths and stereotypes and
encourages a more individualised understanding. Empathy for stigmatised groups can be further
increased by challenging myths that these groups are somehow responsible for their situation (for
example that homosexuality is a choice), as ‘victim responsibility’ is a key moderating factor in
empathy (Batson et al., 1997).
Furthermore, research has shown that changes in attitudes towards LGBT+ people can happen at
two levels – cognitive and affective and these are not necessarily aligned. For example, someone can
believe, in accordance with their political or social values, in equal rights for LGBTI people (cognitive
level); but still feel uncomfortable with homosexual persons and behaviour (affective level) (Mason
& Barr, 2006). This position towards LGBTI people (and other stigmatised groups) is the epitome of
tolerance – believing that an individual or group is entitled to rights, whilst still disliking the group
(Riggle & Ellis, 1994). As shown in the homophobic attitudes scale utilised during the LILO Connect
workshop, tolerance is still a negative attitude. Attitudinal change processes that focus solely on the
cognitive level through information provision and reason, are unlikely to get beyond this stage of
tolerance. Despite affective attitudes being harder to change than cognitive attitudes (Mason & Barr,
2006), LILO demonstrates that incorporating an affective approach enables attitudinal change to
occur at a much higher and deeper level. Indeed, empathic feelings have been found to endure
beyond the situation that initially triggered the response, suggesting that change on an affective
level is more likely to stick and be sustained than at cognitive level, which people forget (Batson et
al., 1997). In short, empathy plays a causal role in prejudice reduction (Batson et al., 1997).
Whilst there is substantiated evidence that LILO Connect does indeed stimulate positive attitudinal
change towards key populations, there is also evidence to suggest the workshop does more than
this, with countless examples of people inspired to act following the workshop, within their circles of
influence.
Whilst there is often a correlation between attitude and behaviour, attitudinal change does not
necessarily lead to behaviour change. According to the literature, attitudes are more likely to inform
behaviour when they are formed through direct experience; readily accessible (i.e. front of mind);
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and relevant (where there is a vested interest). Thus for attitudes to translate into behaviour it is
important to provide direct positive experience (including contact); reinforce the experience with
consistent (stereotype non-conforming) messaging; and emphasise the benefits (social
appropriateness, and positive result) of the desired behaviour (for example, in the case of key
populations, better working relationships, better programming, better organisational positioning).
LILO Connect does all of these things.
Research also shows that the relationship between attitudes and behaviour is moderated by the
situation. In situations where people are encouraged reflect internally on their attitudes, beliefs and
values, they are more likely to take responsibility for their own actions; and behaviour is more likely
to be more consistent with attitudes (Bainbridge Frymier & Keeshan Nadler, 2017). LILO Connect
provides this opportunity by focusing heavily on where our own attitudes and beliefs come from.
During this internal reflection many participants identify internal inconsistencies between their
values, attitudes and behaviour, and seek to rectify this cognitive dissonance.
However, the most common predictor of behaviour is intention. The theory of planned behaviour
(Ajzen, 1991), suggests that attitude and subjective norms (general social pressure) determine one’s
intention to perform a particular behaviour. Perceptions of control and self-efficacy also impact on
likelihood of performing a behaviour. That is, a person must perceive that they have the ability act.
The group dynamic during a LILO workshop provides an environment where subjective norms are
increasingly more positive towards key population groups, thereby reinforcing those views at an
individual level. This social feedback loop has a normalising effect on individual and group attitudes
towards key populations and creates an environment where commitment and intention to act
flourishes. As follow up interviews with participants have shown, many of these intentions come to
fruition, as participants have gone on to make changes in their personal and/or professional lives as
a direct result of the workshop.
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6. CONCLUSION
Data collected through LILO Connect workshop feedback, follow up interviews and group discussions
shows that the workshop is effective is achieving its stated aim of positive attitudinal change
towards LGBTI people, sex workers and people who use drugs. Furthermore, the impact of the
workshop extends beyond this, by prompting inter-personal dialogue and personal and professional
change. A number of examples illustrating this ‘LILO effect’ have been presented; however, the true
reach of this wide ripple effect is unknowable as it lies in the multitude of small shifts and
conversations that stem from the workshop. These actions certainly contribute towards improving
access to quality and appropriate HIV and broader SRHR services, and to creating a more enabling
environment for key populations, thereby laying the ground work for broader social change and
readiness for social and legal reform. The consistency of the data across multiple national contexts
lends weight to these findings, and is further supported by the evidence base on how and why
attitudes and behaviours towards stigmatised groups change.
Furthermore, the results of this work is inherently sustainable, as once people are conscientised and
connected to a supportive community, they do not easily revert to their previous perspective. By
influencing individual change in the context of organisations, the LILO methodology shapes
organisational discourse, practice and culture, which in turn influences all aspects of the system’s
functioning. By building the capacity of individual LILO facilitators, a set of skills and competencies is
developed that will continue to exist within the HIV and SRHR sectors and the wider development
community well beyond the life of the KP Connect programme.
In many countries, LILO Connect has been rolled out in conjunction with other LILO methodologies
such as LILO Identity, LILO Work and LILO Voice, which seek to build resilience, self-confidence and
self-efficacy amongst LGBTI people and sex workers, and to strengthen the capacity of the groups
and organisations of which they are a part, so that they may effectively use their voice to influence
systems. Collectively the LILO methodologies contribute significantly to movement building and
strengthening by working with those most affected and those most influential. LILO Connect
complements and extends the application of the ‘Looking In, Looking Out’ methodology initiated
under ARP 3 Phase 1.
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ANNEX 1 – LILO CONNECT IMPLEMENTATION SCOPE
*Links in black show LILO Connect workshops, while links in blue demonstrate LILO Connect Training of Facilitator workshops. Organisations in red were direct partners.
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ANNEX 2 – HOMOPHOBIC ATTITUDES
Definitions of terms used in the homophobic attitudes scale:
REPULSION/PITY
LGBTI is seen as a “crime against nature”. LGBTI people are sick, crazy, immoral, sinful, wicked and
anything is justified to change them (prison, hospitalisation, counselling, electric shock therapy).
Heterosexuality is much better, the right way to go, but these poor people should be pitied – felt
sorry for.
TOLERANCE
Homosexuality is a phase of adolescent development and these people will “grow out of it”. They
are not as mature as heterosexuals and should be protected like children. They should not be given
positions of responsibility or authority.
ACCEPTANCE
“You are not gay to me, you are a person” – so often liking the person but not quite able to deal with
their gayness. “What you do is your own business – just don’t flaunt it!” Denies social and legal
realities. Ignores the pain of invisibility and stress of the closet behaviour.
SUPPORT and ADMIRATION
Such people may be uncomfortable themselves, but they are aware of the climate and the irrational
unfairness of it. Acknowledges that being LGBTI in our society takes strength. Such people are willing
to try and look at themselves and work on their own homo/bi/trans-phobic attitudes.
APPRECIATION
Value the diversity of people and see LGBTI people as a valid part of that diversity. Are willing to
combat homophobia in themselves and in others and be LGBTI advocates.
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ANNEX 3 – WORKSHOP EVALAUTION FORM

Date:
Organisation:
Facilitator:
General feedback
Q1. How would you rate your satisfaction with the workshop? (Please select one of the options below for each
line.)
Very

Unsatisfied

Neutral

Satisfied

Very satisfied

unsatisfied
Experience
Content
Facilitators

Q2. What is the most important thing you learned from participating in the workshop?

Q3. Do you have any questions, comments, reflections or feedback on the LILO Connect workshop?
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Q4. How has your level of knowledge of the following concepts increased since participating in the LILO KP
Workshop? (Please select one of the options below for each concept.)
Not at all

A little

A lot

Not applicable

LGBTI
Heterosexual privilege
Sexual orientation
Gender identity
Sex worker
Addiction
Harm reduction

Q5. How would describe your attitude towards key populations before and after the workshop? (Please select
one of the options below for before and after – for each KP group covered in this workshop.)
LGBTI people
Before the workshop

Pity

Tolerance

Acceptance

Support

Appreciation

After the workshop

Pity

Tolerance

Acceptance

Support

Appreciation

Before the workshop

Pity

Tolerance

Acceptance

Support

Appreciation

After the workshop

Pity

Tolerance

Acceptance

Support

Appreciation

Sex workers

People who use drugs
Before the workshop

Pity

Tolerance

Acceptance

Support

After the workshop

Pity

Tolerance

Acceptance

Support
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Q6. What prompted this change (or not) in attitude towards LGBTI/sex workers/people who use drugs?

Intentions for change
Q7. After participating in the workshop, what changes do you intend to make in your personal life? (Please
select as many options below that reflect your intentions.)
I intend to…
advocate for the rights of LGBTI/sex workers/people who use drugs
avoid stigmatising other people
be a better listener
be more empathetic to others
become an ambassador for KPs
challenge stereotypes and myths about LGBTI/sex workers/people who use drugs
speak out when I hear discriminatory comments
treat LGBTI people/sex workers/people who use drugs with greater respect than before
work on addressing my own prejudices and negative attitudes towards others
other (please specify)

Q8. After participating in the workshop, what changes do you intend to make in your professional life? (Please
select as many options below that reflect your intentions.)
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I/ we as an organisation intend to…
better support KP clients
build stronger partnerships with KP groups/organisations
educate colleagues about KPs
expand our KP work
focus on KPs as priority groups in our programming
incorporate KP perspectives into programme design
lobby the government for policy changes
roll out the LILO Connect workshop
seek more funding for KP Programming
work more productively with colleagues that identify as LGBTI/sex workers
other (please specify)
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ANNEX 4 – POST LILO CONNECT INTERVIEW PROTOCOL
Q1. Was this your first experience of a LILO workshop?
If yes, go to Q. 7.
If no,
Q2. Which LILO workshops have you previously participated in? How long ago was this?
Q3. Since participating in that workshop, have you experienced any lasting change in thinking or
attitude?
Q4. Have you made any changes in your personal or professional life since participating in that
workshop? (Could you please describe these?)
Q5. What obstacles have you experienced in making these changes?
Q6. How have those around you changed since you participated in a LILO workshop (in terms of
attitudes and behaviours)? What part did you play in triggering these changes?
Q7. How did you find the LILO Connect workshop? (e.g. What did you like, not like? What did it mean
for you?)
Q8. What has had the biggest impact on you in terms of your understanding of KPs? (e.g. a particular
session, reflection, light bulb moment, or participant story).
Q9. Do you think the workshop will have a lasting impact of the way you interact and work with KP
individuals, groups and organisations? How so?
Q10. How has LILO Connect influenced how you think about KP programme design? Do you have any
intentions/issues you want to address in your organisations KP programming? (e.g. Ideas for next
steps)?
Q11. Do you have any specific feedback on where we could improve parts of the process or tools
(including the evaluation form)?
Q12. After participating in the ToF, how confident do you feel in rolling out a LILO workshop?
Q13. What would you say are the main skills you have developed or strengthened (e.g.
communication, listening, empathy, leadership) through the ToF component of the workshop?
Q14. Do you see relevance for incorporating these skills in other aspects of your day to day work (i.e.
beyond facilitating future LILO Connect workshops) – in what ways?
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