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Acronyms
ABS
ANCS
ANS-CI
ARP
BONELA
CCM
CHAU
CSO
ECD
GALZ
ICT
IHAA
IP
KANCO
KP
LGBTI
LILO
LO
LSE
NAC
NSF
NSP
PV
PWIDs
PWuDs
RENAPOC
SAT
SRHR
TACOSODE
TWG

L’Alliance Burundaise Contre le Sida (Burundi)
Alliance Nationale Contre Le Sida (Senegal)
Alliance Nationale Contre Le Sida En Côte d’Ivoire
Africa Regional Programme
Botswana Network on Ethics, Law and HIV/AIDS
Country Coordinating Mechanism
Community Health Alliance Uganda
Civil Society Organisation
Early Childhood Development
Gays and Lesbians of Zimbabwe
Information & Communication Technology
International HIV/AIDS Alliance
Implementing partner
Kenya AIDS NGOs Consortium
Key Populations
Lesbian, Gay, Bisexual, Transgender and Intersex
‘Looking In, Looking Out’
Linking Organisation
Learning and Sharing Event
National AIDS Council
National Strategic Framework
National Strategic Plan
Positive Vibes
People who Inject Drugs
People who Use Drugs
Réseau National des Populations Clés (National Network of KPs)
Southern African AIDS Trust
Sexual and Reproductive Health and Rights
Tanzanian Council for Social Development
Technical Working Group
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Welcome and introduction
The KP Connect towards completion workshop was held In July 2017, five months before the end of
the Programme. It brought together partners from Linking Organisations (LOs) and the International
HIV/AIDS Alliance Secretariat (see Annex 1 for a complete participant list) to:
 Reflect on and celebrate achievements and successes at national and regional levels
 Surface key areas of learning and ways of institutionalising these
 Strategise around how to sustain and deepen change and explore solutions for any emerging
challenges/blockages
Unless otherwise noted all material is synthesised from group conversations.

Context of KP Connect: A trajectory of Southern Leadership within the Alliance
KP Connect Programme Manager, Carsten Norgaard welcomed participants and set the scene for the
workshop by recounting the context within which KP Connect emerged:
What made KP Connect different?
KP Connect was implemented by a Project Management Unit based in Positive Vibes (PV) in
partnership with the Alliance Secretariat. This was the first time in Africa where the leadership
and management of a major project was entrusted to an LO. PV was given a very broad mandate
by the Secretariat and supported to find new ways to achieve the objectives set out in the
Programme log frame. This made a big difference to the ultimate design of the Programme.
KP Connect was shaped so that strengthened ‘southern leadership’ was an implicit outcome of
the Programme. That is, KP Connect sought to encourage independent, contextually relevant
initiatives at individual LO level, to strengthen the voice of participating African CSOs and their
capacity to influence, and to enhance interdependence and cooperation between LOs in Africa.
Why was it different?
At the time when the Programme was designed, there was a strong line of thinking around
southern leadership within the Secretariat. There was influential thinking around the need to
scale down the Secretariat and grow leadership at various points in the South; to divert strategic
funding from Brighton to the South. The Technical Support Hubs and Centres of Practice were part
of that strategy, as was KP Connect and the three large sub-regional Global Fund programmes
emerging. Since then, the Secretariat has undergone a restructure and there has been a decrease
in strategic funding, and that way of thinking has largely disappeared. At this point a number of
Southern-led initiatives have come to an end and there is no more strategic funding to Hubs or
Centres. Nonetheless, Southern-led work continues through some significant regional projects;
plus a partnership between PV and ANCS for joint advocacy; and various bilateral and trilateral
conversations around potential joint initiatives.
This workshop is at a good time to look and learn from the trajectory of southern leadership
within the Alliance. This is something we should reflect on throughout workshop and ask
questions, such as:





Have Southern-led initiatives helped or are projects better run from Brighton?
Has anything shifted in the relationship between LOs and Secretariat, and is it
sustainable?
Are there real possibilities within the Alliance for southern/joint initiatives?
Do we want this kind of cooperation? What does it require?
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Getting connected
As individuals
The workshop commenced with an opportunity for participants to get connected – not just as
partners or representatives of organisations, but as individuals.
What are our hopes for this workshop? What feelings are we bringing into the process?
Many participants had mixed feelings at this point in the Programme. After working together for a
number of years already, there was a sense of achievement, pride and connection; at the same time,
for many there was a sense of sadness that the Programme was coming to an end and uncertainty
about what would come next.
Participant hopes were to:
 Finish strong
 Remain open to what emerges in order to make the last five months most effective
 Extend the KP Connect Programme beyond December
 Figure out how to sustain the effort and gains achieved through KP Connect
 Integrate learnings from KP Connect into organisational systems, practice and programmes
 Learn more about the Programme and understand LO’s work better
 To share and learn from others’ experience
 Identify opportunities for how we can work together in the future
 Distil learnings so other programmes can benefit

I am excited we are reconnecting again… We are definitely in a different space
from when we started. That gives me hope and is enough to sustain the work.
(GALZ)
I am proud of where we are coming from and where we are today. This was a
journey worth travelling… (BONELA)
I want to see how we can connect the learning here to different modalities of
programming in different locations at a global level; to distil what worked and
what didn’t so peers in other parts of the world can benefit – so we can build not
just projects, but movements. (Secretariat)

Key organisational developments and challenges
Participants were asked to reflect on and share what has been going on with their organisations this
year and to name one exciting development and one challenge.
Across organisations, developments included:
 More positive attitudes towards KPs and KP champions within the organisation
 Institutionalising and strengthening KP work within the organisation
 Better relationships with KP partners
 More coordinated KP advocacy / Establishment of a KP coalition
 Expanding from a national to a regional scope
 Integrating LILO Connect into Global Fund Programmes
 Stronger and more consistent government engagement activities
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Increased tolerance and willingness of stakeholders to engage with KP issues
More inclusive National Strategic Plans
New ideas and opportunities

Challenges included:
 Lack of decisive KP leadership
 Need for further work / deeper integration of LILO Connect
 Managing the workload / keeping up with demand
 Legal environment and political will
 Increased visibility can lead to increased risk for KPs
 Sustainability of activities
 Coherence

Reviewing the process so far
A snapshot of KP Connect elements
KP Connect launched in late 2014 with a series of sub-regional workshops. Since then, a range of
activities have been undertaken, as articulated in the Programme Model (see figure below).
However, these activities were not necessarily done with all partners or in the same order.
Programme elements varied on each organisations’ wants and needs, and where LOs were at in their
own development process. For some organisations, KP work was significantly new; for others, it was
more about deepening what was already underway.
The overall accompaniment approach (working together in the long term; trying to form mutual
relationships of trust and build a level of intimacy), was a thread that ran across the whole
Programme; as was LILO Connect. Indeed LILO Connect was probably the only ingredient that was
the same in each country. Initially it was run with leaders and board members, before LO staff
experienced the workshop. Many have since been trained in how to use the methodology and have
subsequently begun using it with their partners and stakeholders.
After that, some LOs engaged in strategic thinking and programme design early on, as a first step,
while for others, that work is going on now. Similarly, some LOs initially focused on resource
mobilisation, while for others resource mobilisation is a priority now as we think about
sustainability. In some cases, the issues that needed to be addressed to strengthen KP work was not
necessarily KP related, but more to do with organisational culture, systems and process – and those
issues had to be addressed before we looked at KP programming.
From 2016, there was a much stronger emphasis on advocacy, and some organisations started using
LILO Connect as an advocacy tool.
There were also various Learning and Sharing Events and processes, especially LSE 1 and 2, which
focused on programming for MSM and LGBT+ communities and HIV, Health and Rights for Sex
Workers, respectively.
Those ingredients were supported by small grants to do some concrete work/implementation at
country level.
Together these elements were designed to work towards stronger programming by stronger
organisations; more influence and more learning and sharing between organisations.
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We do not assume that KP Connect has been that only thing that has influenced the process of
change within organisations and national contexts; but we believe it has been part of the process,
and has made a contribution.
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Timeline of most significant changes
In order to deepen reflections around what has changed since the outset of KP Connect, participants
were asked to develop a timeline of most significant changes and what has triggered those changes.
In particular, they highlighted what shifted:
 In their programming/practice
 In relation to their partners
 In their organisations
 In their country contexts (and in ‘KP discourse’ more broadly)
Participants then reflected on the activity and shared some of their most significant changes with
the group, as follows:

Botswana

We often sell ourselves short. It is not until you take a step back and reflect on all of the changes
over the years to see what we have achieved.
There are a lot of external pressures which may require internal changes in order to sustain this
work. There are other risks going forward such as the rise of religious fundamentalism which can
impact on programming. We also need to be careful of unintended consequences – focusing on KPs
within a HIV-centred discourse can position them as ‘disease-carriers’ – to an extent, adding to
stigma. So while ‘KP’ terminology was helpful in leveraging access to services we need to think about
shifting that language.
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Burundi
2014




2015





2016





2017

Reduction of criminalisation and stigmatisation cases of KPs
Involvement of administrators, community leaders, religious leaders and KPs
in activity implementation
KP integration in partners’ programming
Sensitisation and advocacy together with partners
Integration of KPs within decision making structures, as well as
implementation of activities
Learning and sharing from experiences of international partners
Take into account needs of KPs in National Strategic Plan and concept note
Government engagement (advocacy)

KP Connect has helped us to do advocacy for KPs. KP Connect made it possible to have links with key
populations and to position ourselves within the national context. Some KP groups were recognised
officially / legally based on strategies adopted by ABS. KPs are now involved in the CCM and are able
to express needs and access services.

Côte d’Ivoire
2014

2015

2016

2017
















Launch of KP Connect
IBBS Research
Reprogramming of Global Fund activities
LILO Connect training (LO leadership)
LILO Connect training (ANS-CI staff and KPs)
Mainstreaming of LILO Connect approach
Incorporate LILO Connect approach in reprogramming of activities
Strategic Plan 2016 – 2020 (National)
Training at national level
LILO Connect training with healthcare practitioners and religious leaders
Extension to National Plan (KPs and community leaders)
Integration of LILO Connect into National Plan concept note (2018 – 2020)
LILO Connect evaluation
Extend to whole country

We have focused on the epidemiological context. In Africa, HIV is a generalised but also a
concentrated epidemic. Most people from KP groups are stigmatised and face challenges with
accessing services. LILO Connect caused a radical change. It made it possible to understand these
populations. The method was adapted to fight against the stigma and to advocate for these groups.
The first change was within our organisation because we understood this was a useful approach. We
started to use this approach nationally and within the KP groups. It was the essential ingredient we
needed to fight stigma. We integrated the approach in every activity/opportunity we could find. We
involved health providers to raise awareness and understanding of KPs. The finance came from the
Global Fund. We were able to sell the approach with the support of KP Connect. Next we will
evaluate the impact of this work.
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Kenya
2014

2015
2016










Introduction of NSP
Movement for creation of national guidelines - Almost stopping KANCO
programmes
Government commitment towards KP programming - Formation of TWGs
Implementing partners had the appetite for KP programming
Made inroads into ECD programme
Regional programming for harm reduction
Launch of KANCO strategic plan and brand
Ground work with partners:
o institutionally
o participating in TWG
o attracting direct funding as sub-recipients in Kenya

A rich infrastructure has been laid for KP programming. We were able to apply a KP lens to some
programmes that were not initially KP focused, such as our Early Childhood Development (ECD)
programme where we included children of PWIDs. This gives us a point of difference from other
organisations.
There is no magic in integration. It needs to be built in deliberately from the outset and included
right from the proposal stage. There needs to be KP and LILO Connect budget lines. That is how
lessons become embedded.
In the last two years there has been a huge change in the strength of KP organisations. They are part
of the CCM and the TWG. During the selection process, they didn’t want to be represent by KANCO
but wanted to represent themselves. For the first time they were pushing for inclusion. Some have
got direct funding from the Global Fund. That didn’t happen before.
Now in 2017, for the first time we are seeing a strong movement of the transgender community.
They are coming out and saying ‘don’t confuse us with some other community’. We need to review
our engagement strategy with transgender organisations so that we can advocate together.
We are also seeing increased use of ICT in the work – Twitter and Facebook. It is a revolution in the
way we do KP programming and advocate on issues affecting KPs.

Senegal
2014

2015

2016

2017












Integration of KP and Human Rights in programming
Strategic Plan – ANCS
Strategic Plan – National
Support to RENAPOC (National Network of KPs)
Implementation of ANCS Strategic Plan
Alliance Centre
Dialogue with KP communities and Police/Law Enforcement
Exchange programme with (USAID) Trans-Front (Gambia, Guinea Bissau,
Senegal)
Ongoing activities from 2016
ANCS undergoing change of name (from HIV/AIDS focus to a broader focus on
health)
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We already had recognition of partners nationally and were positioned very well in relation to KPs.
We were able to provide support to the national network of KPs and give more voice. Whenever
there were challenges with KPs, the Ministry of Health called on ANCS to intervene because we have
the knowledge and tools.
We have engaged the authorities and built up their capacity to work with key populations. As such,
they wanted to take a larger role. They set up a group for MSM and PWIDS to meet with the police
commissioner in Dakar. I thought they would not come out alive. But the commissioner asked for
one of their phone numbers. Previously they thought that ‘KPs were monsters that had to be
eliminated,’ but we made it possible to have a human face. The police now have established
relationships with KPs. When there are arrests, the police call one of the leaders of the KP groups to
come and help resolve the issue.

Tanzania
2014
2015

2016

2017
















Launch of KP Connect
KP issues discussion among staff and board
TACODE KP strategy developed
TACOSODE KP focal person
TACOSODE staff and board oriented on KP issues and adopted it as part of HIV
focus area
Many KP groups (LGBTI) coming out to demand their rights
Government was very supportive until new government came in
Government hostility – ruining all of the above
Bad reputation in front of the government
All KP programs, e.g. trainings, halted except for advocacy
KP strategy put away and refocused on advocating around broader issues of
HIV and human rights
KP focal person resigned
Government meeting with key stakeholders including international
organisations to review KP guidelines
Engagement with district councillors and the permanent parliamentary
committee on HIV to sensitise them on HIV policy and human rights (with
reference to KP groups).

How to improve on our work 2017 onward:
 More resource mobilisation for KP work
 Build on previous work/achievements to expand/sustain
 More engagement with national and sub-national leadership
 Creating an enabling environment through engaging opinion leaders
 Strengthening the capacities of KP orgs /groups
LGBTI organisations are now coming out and demanding rights.
The media has put KP issues on the table and opened up discussions, although there were some
misconceptions at first, with some believing that supporting KPs meant promoting homosexuality.
There has been some attitudinal change among law enforcers, especially in relation to PWIDs. They
are helping PWIDS with methadone at police stations; and talking about support not punishment.
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Several opinion leaders have spoken out about KPs. This has helped to reduce stigma. Every time a
leader speaks positively about KPs it has an impact on law makers and parliamentarians – the space
opens up a little more.
We are supporting what is happening in the community. If KPs demand to be at the table that is the
result of capacity building and exposure. When we go to parliament we go with KPs and
parliamentarians ask the KPs questions directly. We do not speak on their behalf.

Uganda










2014
2015
2016

2017

KPC Launch
LILO Connect for leaders (board/leadership buy-in)
LSE 1
TWG
In country LILO Connect (staff sensitised)
LSE 2
KP focused programming
Board leadership buy-in
Civil Society awareness

In Uganda, LILO Connect for leaders and in country workshops were significant turning points in
terms of board/leadership buy-in and sensitisation of staff to KP issues. Since then, programming has
been more KP focused and there is greater awareness among civil society.

Zambia
2014

2015

2016

2017

Change:
 Board and staff orientation on KP
issues
 Programming inclusive of KPs
 Engagement with LGBTI
organisations
 Advocacy for KP inclusion in NASF
 Convening of KP organisations
 Development of KP standards
 LILO Connect roll-out
 Resource Mobilisation
 Advocacy strategy and
development

Trigger:
 LILO Connect





LILO Connect
Human Rights training
LSE 1
LSE 2




Emerging issues from consultations
Strategy

Over the past few years we have got new energy in the organisation. Previously we didn’t have
LGBTI programmes only sex worker programmes. The new energy has helped us to meaningfully
engage and advocate at national level. We are now seen as a relevant stakeholder.
Our advocacy efforts are now more structured as we have developed a strategy. In 2016, SAT played
a key role in convening KP organisations and advocating for KP inclusion in the NASF.
Going forward we will focus our efforts on resource mobilisation. However, because we now
understand KP needs and expectations, it makes resource mobilisation easier.
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ZIMBABWE

There are a lot of international trends that drive KP work, especially Global Fund and PEPFAR and the
90-90-90 goal. Civil society is trying to align with those international trends. This is contributing to KP
coordination and visibility in country. CSOs are not just looking at KPs in isolation but how to
mainstream KPs. Also geopolitics in Africa informs developments in country. Dialogue and
conversations are emerging, whether positive or negative, they have an influence. GALZ is going
through a change process. We need to adapt and respond to international trends.

Secretariat
We have gone through a similar
journey as many LOs around the
external environment and the pressure
it has put on us as organisations.
We have had a restructure in response
to environmental changes – there was
a need to adapt or fail.
Back in 2014 we had 3-4 larger KP
projects, now 21/23 projects have a KP
focus. There is much more strategic
focus on KP health and rights.
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In short, the past few years have been heavily influenced by geopolitics and global trends. The
change process has been different in each country. For some, it has been about stepping into the
KP space, or expanding the scope of KP work; for others (especially those coming from a place of
strength in terms of KP programming), it has been more of an evolution or maturation - a shift
from ‘speaking for’ and ‘delivery to’ KPs, towards creating space for KP voices to be heard. This
shift comes with some discomfort but it is happening.

KP Connect: Value, challenges and learnings
KP Connect was significantly different from other Alliance regional programmes and previous
iterations of the ARP. Most notably, it is not a ‘project’ that anyone is implementing, rather, it is a
mechanism to support movement wherever possible.
Participants were asked to reflect in small groups on:
 What has the value of KP Connect been?
 What important challenges have arisen along the way?
 What have we learned?

Value
The main value identified from KP Connect was its flexible, reflective and context-based approach.
Partners appreciated the opportunity reflect internally and the ability to change activities and adjust
plans based on new developments.
Participating organisations reported benefits stemming from KP Connect, including a deeper
understanding of and commitment to KP issues. This includes buy-in from the senior leadership and
board and shifts in attitude, language and thinking across the organisation. KP work is now part of
the fabric of many of the participating organisations. LILO Connect is credited with contributing to
this by humanising ‘key populations’ and helping to overcome misconceptions about KPs (although
the effect and role of LILO has been quite different in different places). LILO Connect has also
provided a concrete tool and concepts that participating organisations could take forward and utilise
with other stakeholders.

KP Connect put a human face on ‘Key Populations’ and brought us face to face
with the issues of human rights which we had become desensitised to. The LILO
Connect process was key in this. (West African Organisation)
It helped me to open up – do away with the stigma and misconceptions. It was
always hushed and you had to choose carefully how to speak and look around
who is there. That has disappeared somehow… It is part and parcel of day to day
work. (TACOSODE)
Before KP Connect, staff and board did not really understand their slogan “health
for all, all the time”, but putting faces on KP groups and working with them
changed values and perceptions and created working relationship and mutual
respect and appreciation of diversity. (SAT Zambia)
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The internal focus stimulated learning and performance improvements and strengthened existing
activities.

KP Connect is not a project, it’s a model, an approach to use across the board. ‘It’s
greasing up other programming’. Even as it comes to an end we are comfortable
that it will be integrated into other areas. Moving forward we can include LILO
[Connect] in proposals as clear activities with a budget. (KANCO)

Participating organisations reported more confidence and ability to implement KP programmes,
work with KP partners, and advocate on KP issues.

Mainly it was in the strengthening of our confidence to intervene in the KP space.
It changed our vision and our perspective on KP issues to be able to advocate with
the police, with the courts, with health services. (West African Organisation)

For many, KP work is now more focused, more coordinated, more responsive, more rights-based.

KP Connect found us at a point where we were doing a lot of KP work but it
wasn’t focused or well-coordinated. There were so many different pieces. It helps
to define the programme and intended results. We had not articulated this in the
past. (BONELA)

This has in turn improved visibility and positioning of many participating organisations as they
became recognised as leaders within the space.

Our visibility has increased. Other partners see us and our work differently.
(TACOSODE)
We also have better connections with other KP organisations and are now seen as
an ally. We sit on the National AIDS Council working group and are now asked to
help with KP programming. Others now see our added value. (SAT Zambia)

LOs also report improved relationships with KP partners, which has firmly positioned many LOs as
‘allies’, opening up opportunities for new roles within the movement.

It helped us move beyond just service delivery to build capacity of CSOs to deliver
KP services. This was an important transition. We now have a coordination rather
than implementation role. (BONELA)
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KP Connect has resulted in capacity building of staff making it possible for SAT to
take on new roles in the country and be more relevant and more visible. We are
now being a recognised voice for KP rights, which has resulted in more tolerance
for KPs and a change of the definition of KPs in the National AIDS strategy to also
include MSM/LGBT. (SAT Zambia)

Participating organisations have taken on stronger advocacy roles, but also supported KP
organisations to find their own voice, through incubation, capacity building, convening discussions,
and creating spaces. Practically this has resulted in several KP led organisation being legally
registered, for example in Botswana and Burundi.

KPC has allowed us to adopt strategies to reinforce and make visible KP
organisations and create an enabling environment where people can express
their needs and desires. (ABS)

All of this was underpinned by learning and sharing. LILO Connect was considered particularly
important form knowledge and skills development; the LSEs were considered important for learning
good practice from others; while the facilitation of reflection, internal stocktaking and introspection
at an organisational level impacted on programming, resource mobilisation, structure, and ways of
working.

Before KP Connect there was a weak KP knowledge base in the organisation. Now
there is enhanced capacity. We understand key populations much better now and
we have increased knowledge for KP programing. (SAT Zambia)

Challenges
Key challenges were identified at the programme level as well as the organisational level. At the
programme level, it was noted that KP Connect was slow to start up and gain momentum. There was
also some lack of clarity or confusion at the outset as KP Connect represented quite a significant shift
from previous ways of working, and previous iterations of the ARP. Participating organisations
reportedly received some mixed messages from different sources and felt that there should have
been a clearer communication strategy. There was also some complex institutional arrangements
between different layers of the Alliance and the Project Management Unit in PV.

We are used to a work plan and money. This was about integrating into our
system. I don’t think we realised that. [There was some un-clarity around…] who
is the focal person and where is the work plan? That transition took some time.
(KANCO)
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KP Connect was not a ‘project’ to be implemented, but a mechanism to strengthen existing work.
As such it did not include core funding as in previous iterations of the ARP. The limited budget and
lack of core funding for a dedicated KP focal person made it challenging for some organisations to
prioritise KP work.
Several organisations also reported challenges managing demand and meeting needs. As the volume
of KP work increased, it put increased pressure on existing staff who in some cases were already
operating at capacity.

We rolled out sensitisations. Word got out it was beneficial. We are getting more
requests – but we don’t have the resources to bring them in to training… We need
to ensure the strategic groups benefit from LILO.1 (GALZ)
Staffing capacity has been an issue, as there has been no dedicated staff member
working on KP Connect this has made it difficult to respond quickly as staff are
juggling other priorities. (SAT Zambia)

Some partners also felt that while the Programme was very good on organisational strengthening
and learning, it was less strong on advocacy.
They also felt more could have been done to help LOs coordinate among themselves by establishing
a communication/coordination mechanism.
At the country level, participating organisations reported challenges managing the diversity and
differences in perspective of KP groups; working with nascent groups who have governance issues;
and managing change or adjusting to new roles and relationships as KP groups grew stronger.

There was difficulty in letting go. We used to be the key player on the KP arena,
now we need to step back and make space for LEGABIBO and SISONKE to lead.
This was not easy, but we are accepting gradually and moving towards having a
new role. For example, participation and coordination in the new KP coalition.
(BONELA)

The legal and policy environment remained challenging for many organisations. In most countries
there are contradictions between HIV/health plans and practice, and persistent stigma and
discrimination towards KPs. Some groups have been more difficult to engage than others and bring
on the journey, particularly media and religious leaders.

People believe that you are ‘promoting homosexuality’ or some other nonsense.
The law is a huge challenge. While the National AIDS Strategic Framework has
broadened its definition of KPs – the law is still hostile to KPs. Stigma of health
providers and religious leaders is a big challenge. (SAT Zambia)

1

GALZ has adopted a hybrid version of LILO Connect and LILO Identity, and other methodologies.
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Internal stigma is a huge problem. We need to continue engagement as there is
still much to do. There is a contradiction between KPs mentioned in [national]
plans and frameworks - but then when you see the programming, there are no
KPs involved. (TACOSODE)

Learnings
Organisational development work needs to be holistic. We cannot excel in one project while having
problems and decay in the broader organisation, we need to work with the organisation as a whole.
KP work requires leadership and commitment. If the leadership is not on board, it is hard to do KP
work. Because it is challenging work, the commitment needs to come from a personal level, not just
because there is funding for it.
Working in partnership is essential. We cannot succeed in isolation. Yet we need to be clear on roles
and responsibilities within relationships and how these may change over time. KP leadership was
highlighted as particularly important, in terms of the ‘nothing for us without us principle’.
Change requires a long term orientation. It is a process not an event. Many small steps are needed
before real change happens. This learning relates to individual, organisational and environmental
change. At an individual level, we need to reflect on our own attitudes and values before we can
hope to change anyone else’s. It requires patience, first you need to prepare the ground just to get
people in the room before you engage them. Before you can talk about people, it is easier to talk
about what they are comfortable with - HIV/public health.
When influencing others, it is important to change hearts as well as minds. This won’t happen
overnight. It requires a sustained conversation to build a level of comfort. Influencing work needs to
be supported by champions and targeted messaging.

We need to continuously talk about KPs, we need champions to advocate for KP
rights. Without champions it is difficult to win the battle. We also to have
continuous engagement with key stakeholders and to have resources to
meaningfully implement programs around KPs. (SAT Zambia)
We must think about different ‘hooks’ to bring people in to thinking about KP
issues – for many it must be a public health message, for others it is curiosity. We
must also be much more explicit about how we find ways for people who identify
as key populations to be leading trainings, taking a bigger role. We need to ask
regularly what role they can play and what role we can play progressively
adjusting over time. (West African Organisation)

These principles apply at regional as well as national level. It is important to have strong regional
positioning, which allows for greater impact.
Integration and institutionalisation are essential for sustaining outcomes. KP work cannot exist in
isolation. It needs to be integrated wherever possible into existing programmes/interventions.
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Social Network Mapping
A social network mapping activity was undertaken at beginning of KP Connect to provide a snapshot
of existing KP programming networks and web of relationships. During the workshop we revisited
that web of relationships and explored what has changed since 2014.
The social network mapping activity was organised around the following question:


What does your KP knowledge sharing network look like now?

Through this question, we explored the people that inform programing, knowledge sharing
practices, and sources of intelligence within and around our organisations. There process was as
follows:
Step
Who is involved?

How are they connected to each
other?

Who is most / least likely to share
knowledge?
Who has the highest levels of KP
related knowledge / expertise?

Instructions
Identify 20-40 actors from:
• Within my organisation (green)
• Other actors in my country (yellow)
• Actors outside my country (pink)
• Other (purple)
Types of Connections:
• Reporting (Black)
• Technical Support (Blue)
• Informal (Red)
Rate actors based on their propensity for knowledge
sharing:
+ sharers - hoarders
Rate those actors with a high level of KP related knowledge
or expertise with a score from:
1 (least knowledge) to 8 (most knowledge)

After the mapping activity was completed, we broke into three sub-regional groups to discuss:
 What was most striking about this exercise?
 Were there any clear similarities/differences between maps? What might these mean?
 What has changed in your network over the past 3 years? What contributed to these
changes?
 What difference (if any) has this made to your KP related work?
A brief summary of the discussion is provided below. A more detailed analysis of the social network
mapping exercise at national and regional levels; and comparison between 2014 and 2017 will be in
provided in a separate report.
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Southern Africa
Observations





Similarities /
Differences








Change since
2014





Risks and
opportunities



Informal links often form the basis for more formal relationships
Context and situation affects the nature of relationships and propensity
for sharing. People tend to draw back when things are politically difficult
(within the environment), but are more willing to share when it is less
difficult
Most of the arrows are bi-directional, not one way. This suggests
mutually beneficial relationships
Informal links are particularly important in contexts where the issue is
politicised (such as Zimbabwe)
GALZ had a lot of international partners and links with embassies
There are different types of actors present in the maps, this reflects the
different types of work. E.g. BONELA does harder lobbying and strategic
litigation work
Zambia has a lot of pluses in terms of positive energy. There are a lot of
people who are willing to share and engage. The space in Zambia is quite
friendly. It is not that way in other contexts
Zambia has the largest number of Alliance actors, but SAT is not a
member (LO) of the Alliance (though it is a partner)
The size of the network has expanded over time, especially the presence
of KP organisations; the depth of knowledge has also increased
More informal links as a result of LILO Connect
More formal reporting relationships in Botswana as a result of onward
granting
There are a number of influential people with no platform or propensity
to share
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East Africa
Observations





Large number of informal networks
When speaking of the Alliance, often we mean the Secretariat. Need
more LO-LO networking – including those outside KP Connect
These maps are not static. They are always changing and we must be
aware of these changes and be flexible to respond to them

Similarities /
Differences



Large number of partners outside the country for KANCO due to the harm
reduction programme

Change since
2014



Information sharing has increased; relationships with partners are
stronger
Relationship with government has changed
KPs are taking more space / having a larger role
Use of social media increasing




Risks and
opportunities










High levels of knowledge doesn’t automatically translate to sharing
Relationships are highly centralised around a single actor, usually the ED.
This is a risk
Would like to see more representation of transgender organisations
Often relationships are with specific individuals. If they leave connections
can be lost
If LOs don’t keep up to date, they risk losing relevance
Partners are often based on sub-contracting arrangements. If the funding
model changes, relationships are lost
Need more regional collaboration
If we only have project funding it is a struggle to move into new spaces
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West Africa
Observations




Similarities /
Differences
Change since
2014



Implications








Internal networks are more dense than external networks
An emerging structure is apparent from community level to the
international level
Tendency for sex worker groups to be perceived as ‘hoarders’
KP partners have a stronger and more independent voice
ANCS taking a more regional role, while letting partners lead the national
level work
There is less cooperation (sharing) where there is more competition for
resources
Implementing partner organisations should move towards a stage of
maturity, and that it is important to support this trajectory
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Learning and looking forward
While day one was a broad review and reflection on what may have changed, day two was more
specifically learning oriented. These discussions will feed into the learning outputs of the
Programme. Several learning papers will be developed based on LOs experiences and other data.

Characteristics of the KPC Model
Before moving into deeper discussions around various KP Connect learnings, it is useful to identify
the characteristics of the KPC model. In particular, what made the KP Connect program model
different from other regional projects?
Points of difference include:
 Comprehensive
 Transformative
 Flexible
 Responsive
 Relevant to the needs and goals of each LO
 Context specific
 Co-creation
 Consultative / collaborative / inclusive
 Creative delivery
 Underpinned by learning
 Objectives determined by participating organisations
 Deliberate approach to engage leaders at the beginning
 No core funding
 Focused on:
o organisational and institutional strengthening
o strengthening existing activities and addressing efficiency issues
o strengthening the connections between partners
o resource mobilisation
o creating an enabling environment for KP programming

This dimension of co-construction is very important. We talk about constructing
coalitions and movements to better respond to KPs at a national level. If we want
to raise this at a regional level, everyone needs to be involved to construct a
coalition together. (ANCS)

The flexibility and responsiveness was particularly valued by partners. Engagement and activity was
as and when the need determined it. Partners could choose what worked for them and adapt
activities as new opportunities emerged over the life of the project.
In addition to benefits to participating organisations, a number of benefits to PV as the host of the
KP Connect Project Management Unit emerged through the discussion. As Carsten noted: it has
enabled us to think and learn much more about how we work and our approach to accompaniment
and capacity building. We have learned a lot through these past few years. Through KP Connect we
have taken the first step towards stronger relationships with other LOs, opening up opportunities for
joint work.
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Through the conversation some assumptions underpinning the KP Connect model also emerged
which warrant further reflection, namely:
 That stronger organisations would lead to better performance / improved programming and
advocacy
 That improved programming and advocacy and better relationships with KP partners would
lead to improved outcomes for KPs
 That partners could/should determine their own goals within the boundaries of the
Programme objectives
 That it was possible to achieve a degree of intimacy with partners for meaningful
engagement and progress towards goals
 That national level achievements would contribute to regional level goals
KP Connect was designed around the goals of partners and success measured by progress towards
those goals. However, some felt that there should have been a clearer, shared advocacy goal upfront
for the organisational development work to feed in to in order to give some direction to the
Programme at a regional level. Relatedly, having an overarching regional advocacy goal would have
enabled better measurement of benefits at a regional, rather than multi-country level.
Arguably, these design choices and assumptions could have been more clearly articulated to
partners.

Accompaniment approach
A quick brainstorm in plenary drew out some of the key elements of the accompaniment approach:
 Flexible
 Responsive to needs and context
 Relevant – working with what they are ready to work with
 Co-create a process together (LILO Connect)
 Space to build on additions/ space for add on and change as it develops
 Ongoing relationship – mentoring/ walking alongside
 Intentional and more holistic approach to support organisational development (instead of
the delivery of isolated pieces of work)
Throughout the conversation some caveats / limitations to the accompaniment approach emerged.
Namely, that it requires a level of intimacy and mutual engagement. When that cannot be
established the work is more limited and more technical. Where there is more openness, there is
more opportunity. Results are not guaranteed, they are contingent on the relationship. That is a
challenge. It assumes you can establish deep relationships everywhere, which is not always the case.
The group split into organisational pairs to discuss in more depth the following questions:




Any principles applied as we worked together? And critical practices?
What would we like to integrate into our practice? – Why and How?
What would we not want to integrate or take from this approach? Or would want to do
differently?

Group discussions have been summarised into one table below as many LOs identified the same
principles and elements that would / would not want to integrate.
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Principles




























Co-creation
Respect for autonomy and
identity
Mentoring
Flexibility
Responsiveness
Holistic approach
Working with existing
partnerships
Well defined methodology
and tools
Tailor-made
Context specific
Knowledge of KP issues
Guiding from behind
Solutions-focused
Participatory
Consultative
Empowerment through
knowledge and skills transfer
Open engagement based on
relationships built over time
Inclusion of governance
structures
Shared responsibilities
Innovate and creative
engagement
Need based approach
Organisational strengthening
African movement building
Creating spaces for exchange
and practice
Sharing of resources and tools
Advocacy (in favour of KPs)
Volunteering of focal points

To be integrated


















Co-creation
Flexibility
Holistic approach
Mentoring
LILO Connect as an
advocacy tool
Participatory
Non-judgemental
Open-minded
Collaborative /consultative
Context-driven
Regular engagement with
governance structures
Innovate and creative
engagements
Learning and sharing
events
Capacity strengthening
Development of
partnerships to mobilise
flexible and investment
funding
Mutual capacity
strengthening between KP
organisations by sharing
experiences and exchange
of best practices

Not to be integrated /
things to do differently
 Not financing
dedicated staff or
contributing to core
costs
 More planning at KP
partner level
 Theory of change?
 Invest more in peer
resourcing instead
of reliance on
consultants
 Follow up with LILO
Connect
participants/
evaluation
 Support IP and KP
participation in
regional meetings

To support movement you need to amplify what already exists rather attempting
to ‘add on’ new things without building a foundation. (Warren Banks, KP Connect)
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Southern Leadership
The concept of southern leadership, in terms of contributing to a stronger Alliance in Africa, was
implicit in the KP Connect programme design. After a quick brainstorm, we split into five groups to
discuss the following questions:




What does southern leadership mean to us?
Did KP Connect contribute to strengthening this? How? To what extent?
How could we have done this more effectively? Ideas for next steps

What does southern leadership mean to us?












Much stronger LOs that are less dependent on the
Secretariat of the Alliance
More collaboration and cooperation between LOs
Capacity of LOs in Africa to be able to take initiative
and make decisions in a much more autonomous way
Stronger, collective/combined voice and positioning
of LOs in Africa – LOs can make themselves heard in
Africa and use their voice to influence
Commitment to new themes (such as KP work) and
innovation in practice and programming
Building the message and agenda from the ground
up: channelling the collective energy and knowledge
within the Alliance family so that global efforts reflect
what is happening locally
Technical expertise – Africa has highest burden of
disease; it is therefore critical for Africa to create key
competencies in response to HIV and to take
leadership role in defining the agenda
Ownership when it comes to resource mobilisation
(rather than dependence on Secretariat funding)

In discussing the concept of southern leadership, some confusion and tensions also emerged. For
example:





Does the organisation who is leading have to be located in Africa or does it include an
organisation that aspires to strengthen African organisations?
Do stronger LOs mean a less visible Secretariat?
Is it about more collaboration and partnership among LOs in Africa or having another Secretariat
based in Africa?
What is the difference between Hubs and the Centres? Do they still exist?

There is a push and pull factor. For some it is about stronger LOs and a less visible
Secretariat. But it is more complicated than that – it is about different roles. It is
the same as when KP voices become more visible, we need to redefine our role. It
is about what we need to do differently. Not just one thing growing and another
thing shrinking. (Secretariat)
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Did KP Connect contribute to strengthening southern leadership?
Participants identified a number of ways in which KP Connect contributed to strengthening the
various aspects of southern leadership identified above.
Stronger, more autonomous LOs







Strategy development
Strengthening leadership
Visibility and positioning
Communications
Resource mobilisation
Better relationships with KP partners

KP Connect supported KANCO at a time of reviewing strategy; strengthened the
leadership. The work reflected what was actually happening on the ground. KP
Connect gave autonomy because of its flexibility. (KANCO)
The project has helped because I understand southern leadership as freedom to
self-direct in relation to reality – and KP Connect has not imposed, we have had
freedom to choose our direction. (ANS-CI)

Collaboration and partnership
 The Learning and Sharing Events provided space for networking and cross learning
 LILO Connect as a common methodology that cuts across countries
 Involving directors across countries created cooperation at governance level
 Exchange visits and peer learning (for example between BONELA and ANS-CI; and TACOSODE
and KANCO)
 Facilitating bilateral and trilateral connections (for example between PV, ANCS and KANCO)

Through the project we have built a strong relationship with other LOs in Africa.
We have been able to share issues and learning. For example, TACOSODE has
gone to KANCO for training and learn from each other. This happened to some
extent before, but rarely. It [KP Connect] gave a common basis for communication
– it opened up communication channels.
The PV-ANCS-KANCO regional connection and platform has been created through
KP Connect. We have decided to proactively meet to reinforce the strengths of the
partnerships as we have shared characteristics, vision, scale and scope. I feel
there has been an increased impact at regional level and a greater reflection
space. We have also been able to get feedback and support from other LOs.
(ANCS)
Through the [advocacy] methodology group [created] to inform KP Connect’s
advocacy work across the region - we got involved in designing this
collaboratively with other LO’s and developing links and partnerships which then
benefitted LO’s across Africa. (BONELA)
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Voice






LOs positioned as leaders at a national level (but not necessarily connected to the global
brand and name of the Alliance as a whole)
Stronger networks and movements – LOs seen as allies in the movement; playing a
convening role; better / deeper relationships with KP partners enabling more coordinated
advocacy
Developing KP capacity to use their own voice on issues that impact them specifically
Development of advocacy strategies for more focused (coordinated and intentional)
influencing work
Facilitating opportunities for bringing together African voices

The project has been a contribution but also an opportunity – an opportunity to
bring together the majority of African voices and technical expertise and this is an
affirmation of southern leadership. The fact of being able to meet – this helps us
strategise and plan and keep the discussion on the table. We would not have
been able to do this so deeply without KP Connect. The LSEs were essential in
providing deep and detailed space. Southern Leadership was discussed at the
Directors’ and Blue Sky Week meetings, but the LSE is the best option to connect
all these voices. The voice is given to the LOs. There is a real emphasis on learning
and sharing. (ANCS)

How could we have done this more effectively? Ideas for next steps
Suggestions for how KP Connect could have made a greater contribution towards southern
leadership include:
 Providing dedicated core funding for a KP focal person
 Utilising more peer to peer training rather than relying primarily on consultants
 Including KPs more in programme review and learning and evaluation spaces
 Defining southern leadership from the outset so that it can be measured
 Have more regular communications about developments in different countries, for example
through an annual bulletin
 Start reflecting earlier on sustainability and planning for 2018-2020
 Use the LSE’s more effectively to promote the work by inviting donors and using it for
influencing, lobby and fundraising work
 Developed regional level advocacy messages and platforms
Ideas for next steps were largely around building on the foundations established under KP Connect
in order to continue to strengthen southern leadership.

In terms of South-South collaboration, we are all intermediary organisations. We
don’t have any money of our own. We need to find it and then when an
opportunity arises, we need to scramble to find partners but after a few months
you have problems because you never discussed values. Now we have created a
platform of shared values so that if an opportunity comes up we could quickly go
into working together and know it would be successful. We need to maintain that
momentum. (Carsten, KP Connect)
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LILO Connect Impact
LILO Connect was one of the key interventions of the KP Connect programme. It has been rolled out
in all countries and became a methodology underpinning all of our work.
Initially it was designed at the beginning of KP Connect as a way to engage non-LGBTI organisations,
especially their leaders, around the whole thematic of KP work. LILO Connect was first done with
leaders and board members as a pilot (called LILO KP at the start). It was very successful. LO leaders
realised the need to engage with KP issues and to expose staff members. We then had a series of
workshops in various counties and training of facilitator workshops. A number of LOs adopted the
methodology and have utilised it – either out of their KP Connect budget or by integrating it into
other donor-funded programmes.
To date, more than 350 people have participated in a LILO Connect workshop. But LILO Connect is
more than just a workshop. It is a process written into the form of a workshop. What are the real
effects of LILO Connect? We know that participants are much more likely to express support for KPs
after the workshop (see figure below), but what are some of the other longer-term, spin off effects?
Participants are exposed to a range of concepts - what have they done or changed with those
concepts?

Attitudes towards KPs: Before and After LILO Connect

40%
70%

BEFORE

AFTER
Negative

Neutral

Positive

In this session, we explored the layers of impact / effect associated with LILO Connect: At individual,
Organisational, Structural levels (policy practices, systems – law enforcers, or health care providers).
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Individual level
At an individual level, participants found that LILO Connect fostered a deeper understanding of KP
issues. This was primarily attributed to the process of personalisation, which helps to attach a
human face to KPs enabling people to realise that this is not just about ‘those people out there’ – it
could be someone in my family.

LILO [Connect] helped me to attach a face – a human being – to the communities
we are talking about. Before then it was them and us. It helped me to expand my
value lens. Before that I was using the lens I was brought up with – to judge
everyone. After LILO [Connect] I have a very progressive attitude to engaging KPs
easily and meaningly. That has had organisational implications. (SAT Zambia)

This stimulates empathy and emotional connection, so that people are able to connect with their
heart not just their heads.

There was one person that told me what he had gone through and that really
turned my head around. Without this you end up just having a theoretical
conversation. (ANCS)

As a result, many overcame pre-existing fears and misconceptions.

Before LILO [Connect] we dealt with sex workers but I still was fearful to associate
with LGBTI community members until that training when I realised we are all
human beings. I was really very uncomfortable. Now I am very comfortable. (SAT
Zambia)
I had the realisation that although I have been advocating for KP rights, deep
down I had fears at a very personal level – like what if my son was gay – I felt very
scared and uncomfortable… It helped me to confront fears and misconceptions
about what being gay is a about in terms of the lifestyle. I had just superficially
engaged on a rights front but hadn’t really reflected from a personal point of
view… I was inspired. (BONELA)

For many, the workshop prompted self-relation and deep introspection around their own attitudes
and values, prompting a greater sense of acceptance of KPs.

When I did it the first time it changed my personal opinions. When I started I
found myself tolerant. But I questioned myself – I realised that tolerance wasn’t
OK – it’s not an effort to accept others. I simply accept, it’s not an effort.
‘Tolerance’ is not the right word at all. Accept people as they are – we are not her
to tolerate others but to accept them. (West African Organisation)
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In a lot of cases, this stimulated a personal passion and commitment to KP issues, and deeper
engagement with LGBTI people and others within their family and social circles around KP issues.
The individual level impact therefore extends into interpersonal, family and community spaces.

The process of personal identity and understanding of sex identity was a turning
point. I made a personal decision to make a difference.
LILO [Connect] was a process of self transformation towards acceptance of people
to enjoy their life and rights. The next step was to start talking to my children who
were already grown up. It was not too difficult with the boys but I felt too
embarrassed to talk to my daughters. It helped with my boys. They were not as
shocked as others I have spoken to. (TACOSODE)

It is almost impossible to trace all of the social connections that follow from shifts in awareness, as
small individual shifts can have some profound knock on effects.

Organisational level
Participating in a LILO Connect workshop had significant changes for many organisations. Changes at
this level were believed to stem from changes at a personal level.

We needed the personal change to create the change at organisational level.
(West African Organisation)
We know at an organisation level that stigma is built on individual prejudice and
that this creates the breakdown of human rights and all that goes with it.
(Secretariat)

Organisations reported shifts in language and attitude across the organisation. This shifts are largely
accredited to engaging the board and executive director from the outset. Without buy-in from the
leadership, organisational culture change is more difficult.

The language has now changed. There is less stigmatising language… the staff
are now accepting. Now when IPs come to the office, they are accepted and
welcomed by staff. It is even evident in body language. We are seen as part of the
solution. We are in it together. (CHAU)

SAT Zambia shared a recent experience where they overheard someone from finance effectively
engage others around KP issues, demonstrating how the whole organisation, not just programming
staff, understands and is committed to KP issues. This signifies a high degree of congruence in
organisational values.
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It started when I first attended LILO [Connect] for Leaders; then Martin and Terri
conducted LILO [Connect] for all board members and Staff. That was a game
changer. They understand what KP issues are all about. We are fully attuned.
(SAT Zambia)

For those that experience LILO Connect as an internal activity with other staff members, it became
somewhat of a team building activity. It enabled deeper understanding of each other’s background,
values and experiences.

I saw colleagues in a new light. We all want to do this work and make meaningful
change because of our own experiences… The organisation went through this
together. We made the links to the strategic and operational level. (Secretariat)

For many, deeper understanding of KP experiences stimulated deeper understanding of the rhetoric
underpinning KP work and human rights. This enabled more authentic responses. Not just saying
the right things.

We had been doing KP advocacy since 2005, rights has been at the forefront. But
[LILO] brought the personal experience, for example, dealing with police and
coming to terms with sexual orientation and gender identity… this was a light
bulb moment. It was humbling. For all the rhetoric about rights, I had never
spoken to a colleague about their own experience. That’s sad. You realise they are
brave. It brought us closer and now we wake up every day to champion the cause.
(BONELA)
We did LILO within the Secretariat. It was really powerful. It was painful, but it
was enjoyable and personally impactful. We started internalising the rhetoric. It is
easy to talk about words – KP, stakeholders and rights, without actually engaging
with what that means… We need to be mindful of how we use them. Behind all
the stuff we talk about there has been a lot of pain and growth for many people.
(Secretariat)

As a result, many organisations report changed practices – more and better KP programming and
more meaningful engagement with KP groups. In turn, this has helped mobilise resources for further
KP work.

Practices changed. We really didn’t have LGBTI programming before but once we
were convinced of the cause, we deliberately started looking at opportunities to
meaningfully engage with KPs and KP issues. LILO [Connect] gave us an
advantage with applying for Global Fund. We could prove we are meaningful
engaged with issues and organisations. We have transformed. (SAT Zambia)
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Structural level
A number of partners have adopted LILO Connect and integrated the whole workshop or elements of
it into their own advocacy work, resulting in a number of shifts at a wider structural level. However,
these were less easy to articulate or attribute than individual and organisational shifts, which
participants had experienced first-hand.
Key stakeholders that have been targeted in different countries include health care providers,
religious leaders and police. As a result, there has been broad attitudinal change and commitment to
KPs, with a number of champions identified. As a result of health care worker training in particular,
there have been changes in practice and standard operating procedures, more so than policy level
change. Nonetheless, this is an important step in improving KP access to health care.

We have done a lot of health care worker training. We use part of LILO Connect
and other methodologies. We have not changed policies but there is a recognition
that such policies need to be changed and SOPs have changed. There is now
recognition that KPs exist and services are available within government facilities.
So there is a shift in how things are done but there are still challenges within the
laws. (GALZ)

This suggests that LILO Connect prepares the ground but something more needs to happen to take
the next steps. The next session focused on what some of those other elements might include.
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Integrating LILO Connect
LILO Connect was especially designed for LOs and this program. It is owned by everyone in this
program and belongs to all of us.
The first iterations of the methodology focused on LGBTI people, then sex workers were
incorporated; the final version will include People Who use Drugs (PWuDs). The design is flexible so
that you can mix and match KP groups.
We believe LILO Connect can add value to any intervention with these groups, or if nothing else, as
an internal process within organisations and teams – it could dramatically increase what you get out
of the project. It can also make projects more sellable. Donors like it. They buy it.
Most LOs have some internal training capacity. There are further training of facilitators scheduled
and we can grow the trainer pool.
However, it is not something you can just drop in. It needs to be thoughtfully integrated. There
needs to be something before and after. You need good trainers. They need mentoring if they are to
stay good trainers.
We are developing guidelines and inspiration to make integration easier. The paper will explain how
to integrate and will include evidence with donors. It will be structured neatly according to generic
project proposal criteria.
To this end, LOs were asked to think through scenarios where LILO Connect could fit into existing or
new projects. In this way, a broad range of types of projects suited to include LILO Connect can be
standardised and included in the integration paper as a resource for all.
A brief summary of proposed projects is included here and will be presented in more detail in the
integration paper.
In the first exercise, participating organisations were split into country groups and asked to think of
an existing project where they could have integrated LILO Connect. The main benefits of including
LILO Connect into these projects was:
 Working at the individual level when thinking about issues of stigma and discrimination (not
just community or structural levels)
 As an entry point – using LILO Connect to get buy-in to a project, sensitise staff and build
better working relationships by training partner organisations / CBOs
 As a sensitisation tool to create a more favourable environment
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In the second exercise, LOs were split into five groups and asked to think of a new project,
particularly an advocacy project, where LILO Connect might be a central element. What would it look
like? Which other elements to strengthen and sustain the effects of LILO Connect?
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Each group came up with a different project as follows:
Project focus:
Target audience:

Other elements:

Project focus:
Target audience:

Other elements:

Project focus:
Target audience:

Other elements:

Changing attitudes towards LGBTI in the community
 Traditional leaders
 Religious leaders
 Political parties (depending on national context)
 Teachers
 Constitutional lawyers
 Identify champions within these cohorts
 Develop evidence and ammunition for those champions to
take forward
 Compliment with technical training

Improved access to health services for KPs
 Organisational staff trained as facilitators
 Key decision makers in the government
 Healthcare workers in the training institutions
 KP Groups – LILO Connect and raising awareness of their rights
so they can increase demand for access to good quality
healthcare
 Create ‘LILO Connect Champions’ within existing structures in
the government – such as health management teams who use
checklists with health facilities
 Broaden training of trainers to increase pool of LILO Connect
 Include regular monitoring and follow up with healthcare
facilities
 Also include individual follow up to make sure that issues that
arise are followed up

Promotion of human rights
 Public servants
 Politicians
 Local leaders
 Health providers
 Legal system
 Security system
 Opinion leaders
 Families
 Get LILO Connect recognised at a national level as a tool for
fighting stigma and discrimination
 Mass media campaign to reach a broader audience
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Project focus:
Target audience:

Other elements:

Project focus:
Target audience:
Other elements:

KP programming with policy makers
 Parliamentarians
 Permanent Secretaries
 Policy makers
 Other technocrats (the ones that push the agenda)
 Review policies and prepare policy briefs
 Analysis of legal context
 Engage with policy makers one-on-one
 Use policy briefs to address the community
 Measuring and tracking tools

KP advocacy
 KP groups
 Other stakeholders
 Reinforce the capacity of KP groups to strengthen their ability
to advocate for KP issues
 Building evidence and research

Although, each project had a different focus, a similar selection of stakeholders was identified; and
many groups identified the need to identify champions within these stakeholders to help push the
agenda forward. A number of groups identified families and communities as just as important as
working with service providers for filtering up.
Several groups also talked about ways in which LILO Connect could be maximised and taken to a
larger audience beyond individual workshops, for example through integration into the health care /
medical curriculum or through a mass media campaign.
Another key consideration for success that was raised in several groups was the importance of LILO
Connect aligning with existing systems and structures, for example through recognition at national
level and through the Ministry of Health.
Research demonstrating the impact of LILO Connect was also considered important.
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Constructing our future
Throughout the workshop, there were two questions floating, which were delved into in the final
session:
 What is our niche and role as LOs/national CSOs in the context of KPs claiming space?
 How do we want to construct our future in the coming years?
Although these questions were not resolvable in the workshop, the conversation was begun.

Our niche and role as LOs
Cindy from BONELA highlighted that as LOs we are experiencing similar issues in terms of KP groups
wanting to claim their space (and a shift in resources towards KP organisations and networks),
raising a number of questions, including:





What is the real niche for us around KPs?
How much of that space we can actually claim or do want to claim?
How do we position ourselves?
What are we bringing?

LOs can and do play multiple roles within the KP movement. The nature of these roles depends on
national context and maturity of the KP sector as well as our own specific strengths and skills.
Potential roles that were highlighted included:
 Monitoring human rights issues that affect KP groups
 Mitigating threats to people working around KP issues (such as deregistration)
 Strengthening KP partner organisations through skills transfer
 Strengthening KP movements by convening people, groups and organisations
 Promoting an enabling environment
 Supporting effective documentation and research
Two main roles discussed in-depth were around capacity building and advocacy – strengthening KP
organisations to use their own voice.

We are very strong as LOs in terms of organisational systems – governance,
finance, management, programme design, implementation, reporting. We can
facilitate by being in the space through skills transfer with coalitions and KP
organisations in the national space. (BONELA)

Key populations need to be able to articulate issues from their own perspective and participate in
international meetings. For this their capacity needs to be built. As many participating organisations
identified a strength around advocacy, they are well positioned to transfer lessons around what
works and what doesn’t work.
While there are many emergent KP led organisations that need capacity development, there are also
those like GALZ that are well established, with strong systems, skills and access that non-KP
organisations do not have. This highlighted the need for more mutual relationships, as peers.
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Despite competition for resources, it does not need to be a zero-sum game where in order for one
partner to rise, the other must fall. For success, partners must rise together and amplify each other’s
efforts.

We see ourselves as convenors of events around KP issues – in a neutral space.
We can offer capacity strengthening; facilitate documentation and research to
enhance programming around KP; promote an enabling environment;
independently engage government and other key players in country. Our role is
catalytic in nature. Our voice must increase even as KP voices increase. (SAT,
Zambia)

Yet, ‘partnership’ is a contested term. A transactional or contracting relationship does not make a
partnership. But what does it take to move beyond that?
There was a general consensus that effective relationship building is really important and takes time.
Even when we are all on the same page, relationships can be difficult for various reasons. Sometimes
as allied organisations we want to collaborate under the banner of civil society but it might not
always work for organisations that are led by affected populations. It is not about good will – just
because we are supportive of rights and services for key population groups doesn’t mean we
automatically have a role to play. There were similar role tensions with regards to People Living with
HIV (PLHIV). There was a question around whether organisations not PLHIV led could advocate on
behalf of PLHIV? Within the various movements, there is a lot of history and legitimacy on all sides,
but we cannot take space just because we empathise with the cause. As intermediary organisations
with resources for affected population groups, there is a culture of seeing them as implementing
partners of donor projects, not leaders within the rights movement. That dynamic might not always
work for them. They may have different/broader issues and objectives they would like to address
beyond HIV and health. It is very complex. But strong relationships can help navigate the complexity.

We need to move from transactional to transformative relationships.
Transactional relationships don’t last long – we work together and then it’s over.
For transformational relationships, we need to dig deeper, to understand each
other; and to work together over time in a journey. We need to identify where we
can be equal partners – beyond a project or a proposal. (KANCO)

The challenge in moving from transactional to transformational relationships, as Warren highlighted,
is how we unpack that and do that in practice with competing interests and agendas.

KPs are still framed as beneficiaries. We need to shift the conversations to
partners and Allies. We need to see KPs as humans with other issues and interests
beyond health and HIV – employment, accessing water etc. Look at KPs beyond
just beneficiaries of projects. (GALZ)
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How to strengthen our Alliance in Africa
Carsten noted that originally it was envisioned that the developmental process started by KP
Connect would be taken up by the Centres of Practice. However, with the diminished role of the
Centres early this year, that long term trajectory was lost. One of the few mechanisms left now is
Amplify Change (a project developed between PV and ANCS to galvanise the association of Linking
Organisations into a coordinated coalition for more effective SRHR programming at country level
and improved national and regional advocacy). However, if we believe in this long term
development trajectory we need to validate it and find a way to resource it. There is great potential
for joint work.
Two main threads emerged from the discussion, one around next steps in building on the KP
Connect legacy, the other, around collective voice and visibility. The two are not necessarily mutually
exclusive.
The idea of an African Coalition was raised as an outgrowth of KP Connect, which would support
bilateral engagement based on common interests (and laying the foundation for joint resource
mobilisation); and joint learning beyond the life of KP Connect. Others emphasised the need for LOs
(and likeminded civil society organisations) to develop a stronger voice and have more influence on
national, regional and international agendas. Participants noted that there was a wealth of shared
experience present in the room but relatively low visibility and little space for effective expression of
influence as African CSOs/LOs.

The coalition of LOs should be so strong that the bigger institutions in Africa
would consider it a consulting entity... The Alliance family is not visible enough.
The coalition needs to be stronger and show we are players working in the
communities and know their needs… We have so much expertise but no one
knows who we are and what we do. If we are not visible we will never be in a
good positon to influence and that is what we need to work on. (ANCS)

There was broad consensus that the time was ripe for African organisations to be seen as players, to
make themselves heard and to begin to act together. Several participants noted that this
conversation had been unfolding over the past two years and that the time to move beyond
conversation into action had come. This work needs to be driven by passion (not necessarily by
Directors alone; and need not be limited to LOs).
The Amplify Change stakeholders meeting in Dakar August was identified as the next forum where
this conversation could continue. 2

2

These threads of conversation – in particular the latter thread around voice and influencing – were picked up
in the regional meeting in Dakar (7-9 August 2017) where the decision to form an African Coalition was taken.
The report of the Dakar process will be available in September and an interim leadership group made up of the
EDs of ANCS, Positive Vibes and BONELA has accepted the mandate to get the Coalition organised and moving.
Initially, the work of the forming and building the Coalition will be financed through an Amplify Change
networking grant (managed by PV and ANCS) but in the longer term it is envisaged that the Coalition would
seek out its own financing and work towards a longer term trajectory. It is worth noting, however, that there
may be significant opportunities for learning and sharing through the Amplify Change mechanism (2017-18).
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Review and close
The workshop was closed with much gratitude expressed between participants and a desire to
continue the work – not just in the final five months of KP Connect, but beyond and for as long as
the issue remains.
Carsten provided some closing remarks: We will see you again, but we will not be in this group
together again under KP Connect. I would like to say thank you on behalf of the team and Positive
Vibes. In my career, I have largely worked in donor and large intermediary organisations. It is only in
the last eight years mainly with PV, that I have come to appreciate how difficult it is to be a Southern
based intermediary organisation - you want to be strategic and do cutting edge work, and plan
ahead but donors think in two year programs, rate quantity over quality and treat you like a subcontractor they can kick around; yet people still manage to innovate and do cutting edge work.
When we were entrusted with this responsibility of managing KP Connect, we did not really know
any of the participating LO’s. It has been a privilege to get to know you and for you to let us into your
life and trust us with this responsibility. It is very impressive that within these donor constraints
people still keep up a positive spirit and do important things that changes people’s lives. It has been
a great experience and I believe we have created the foundations of partnerships that can be taken
forward and I really hope that can happen.
Feedback
Workshop feedback was very positive, with all participants either satisfied or very satisfied with the
workshop including their experience of the workshop, the content and facilitators. The average
score across all aspects was 4.6/5.
Participants were asked if they had additional comments about the workshop itself or the KP
Connect programme more broadly, thereby offering the opportunity to give anonymous feedback.
For the most part, participants found the workshop useful and timely as we start thinking more
about sustainability of the achievements going forward. However, there were still a number of
lingering uncertainties about what the post KP Connect period might look like and how we will
maintain momentum without KP Connect as an organising body.

The flow was good and I found every conversation rich and detailed. I think
we were left with questions about the future / next steps but had generated good
ideas and energy – question is how to house and nurture them, even beyond the
life and structure of KPC.

There was also some specific questions posed around:









Is there a next phase of KP Connect after Dec 2017?
How can KP Connect help LOs towards continuity and sustainability?
What are the next steps after leaving this workshop?
Will there be a formal evaluation of KP Connect?
How is our performance towards the KP Connect targets?
Will KPs also be giving their perspective of the project?
Will there be an opportunity to gather KP groups & LOs for a program reflection?
Any follow up meetings to see which of the ideas proposed in this workshop will be taken
forward and by who?
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Afterword
For the sake of clarity, KP Connect would like to take this opportunity to address some of the
questions that emerged in the workshop:
KP Connect will not continue beyond December 2017, nor will there be a next phase. However, this
does not mean the end of our KP work as organisations. The changed culture, practices and
relationships described over the course of the workshop will be carried forward within organisations
and their partners. The opportunity in the remaining five months is to embed learnings for
continuity and sustainability. Nor does the completion of the KP Connect programme signify the end
of our collaboration together as LOs. Many organisations will continue to work together directly
under Amplify Change, Pitch, Harm Reduction and other regional projects. There are many other
opportunities for bilateral and trilateral cooperation. Going forward, the onus will be on individual
LOs to actively seek out and engage with such opportunities as and when they see fit, in accordance
with the principles of southern leadership which you have named quite clearly in this process (p 26).
There will not be a formal evaluation of the KP Connect programme. Due to the late Mid-Term
Review (and the fact the KP Connect has met or exceeded programme targets), it was agreed with
SIDA that instead of a traditional evaluation we could rather do a more focused and in depth study
looking at selected specific themes such as, the long term accompaniment approach and the impact
of LILO Connect. Approaching it in this way allows opportunities for digging deeper into key topics.
These will be constructed as a series of learning notes. The conversations had during these three
days will heavily inform these papers. KP Connect will also produce a programme report, highlighting
key achievements, challenges and learnings over the life of the programme. Further inputs and
clarifications will be sought as necessary and reports shared with partners in due course.
At a national level, a number of organisations have prioritised learning and documentation around
specific themes or activities in the next five months. It is at this level where KP groups will have the
opportunity to give their perspective on the specific elements of the programme that they have
been involved in.
There will not be another opportunity to gather partners together under KP Connect. However,
there are opportunities to continue the discussions around constructing our future. For example, the
Amplify Change regional meeting in August; 3 and various Alliance regional and global gatherings.

3

The report of this meeting will be available by end September and will be shared will all African LOs.
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